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Capital Projects Fund, FYE 2009-2025 Actual

* Why FYE 2009-20257

* Where does the money come from?
* Revenues and Other Sources

* Where does the money go”?
* Expenditures and Other Uses

* Fund Balance

DRAFT



Why FYE 2009-20257?

* Fiscal Year 2008-2009: The year before the November 4, 2008, City
Charter amendment took effect.

* Fiscal Year 2009-2010: The year the November 4, 2008, City
Charter amendment took effect.

 2011: The Library millage was approved by voters and levied for
the first time.

* Fiscal Year 2019-2020: The last year the debt millage approved by
voters in 1999 was levied.

DRAFT 3



City of Troy Millages,
Calendar Year 2008-2025

* General and Capital
* Authorized by the City Charter as adopted on December 12, 1955, and
amended on January 20, 1958, April 1, 1985, and November 4, 2008.
* Refuse
* Authorized by Public Act 298 of 1917, an act to authorize cities and
villages to levy a tax to collect and dispose of garbage.
* Debt
* Most recently authorized by voters on April 5, 1999, and ended in 2020.

* Library

* Authorized by voters on August 2, 2011, November 3, 2015, and
November 3, 2020.
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City of Troy Millages,
Calendar Year 2008-2025
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City of Troy Total Millage,
Calendar Year 2008-2025
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General and Capital Millage,
Calendar Year 2008-2025

* General and Capital Millage Limitations

* The Headlee Amendment reduced the 10 mill maximum to 8.5076 mills in
2008.

* The 2008 City Charter amendment reduced the 8.5076 mills maximum to
8.1 mills and limited operations to 6.5 mills and capitalto 1.6 millsin
2009.

* The Headlee Amendment further reduced the 8.1 mills maximum to
7.6352 mills in 2025.
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General and Capital Millage,
Calendar Year 2008-2025
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Capital Property Tax Revenue,
FYE 2009-2025
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Capital Property Tax Purchasing Power,
FYE 2009-2025 ($58.1 M cumulative)
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General Fund to Capital Fund Transfers,
FYE 2009-2025

Millions
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Capital Projects Fund Purchasing Power,
FYE 2009-2025

Reduced Purchasing
Power, ($15), -7% A\

Capital Property
Tax Revenue,

$152,72%
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Revenues and Other Sources,
FYE 2009-2025

Library Fund,

$11.0,4% o $5.7,2%
‘\ Property taxes,

Everythingelse, =~~~
$119.7,41%

Charges for services,

$12.7,4%

Local Streets Fund, _/

$16.3,6%

General Fund, $34.6,
12%

Major Street Fund,
$41.6,14%

$48.7 ,17%
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Expenditures and Other Uses,
FYE 2009-2025

Community Center, \ /_Police Department,
Troy Transit $10.3 36.4
Center, $12.0 Library, $14.3 _
Fire Department,
$16.7
Major Streets,
$111.2

Everything

Else, $42.2

Local Streets,
$64.1
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Capital Projects Fund, Fund Balance,
FYE 2009-2026
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Questions?

Capital Projects Fund, FYE 2009-2025 Actual
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Capital Projects Fund,
FYE 2020-2026 Trends

2026 City of Troy Advance



Why FYE 2020-20267?

* FYE 2008-2014 budgets included “5-Year Future Projects”
Estimated Costs

DRAFT
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FYE 2008 & FYE 2009

e CilY,,
ty/ 2007/08 Budget — Troy

ity
Troy

5-Year Future Projects

2008/09
Budget.

Category Funding

Funding Sources Estimated Cost

Major Roads cp.G $39,574,000
Local Roads cP 12,500,000
Municipal Parking Lots cP 500,000 et
Water Distribution System w 28,480,000 S =
Storm Drains cP,G 5,080,000 s
spment
Sanitary Sewer System s 16,300,000 o —_— e,
Sidewalk Trail Systems cP,G 8,000,000 AOEST: S BTS2, 0008
Parks and Recreation Master Plan cp.G 15,000,000 Funding Sources Key
Total $125,434,000 i
— ce - Capital Projects Funds

= - Grants
Funding Sources Key wer Fund

W = Water Fund
cp Capital Projects Funds
G Grants
s Sewer Fund
w = Water Fund

Captial Project Fund
Expenditure History

Captial Project Fund
Expenditure History 535

$30 — —

$25
$20
$15
$10 — —
$5 —1 1 —
$0

Millions

1098 1999 2000 2001 2002 2003 2004 2005 2006 2007

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006

-258-
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FYE 2010 & FYE 2011

Gty
Troy

¢

2009110
Budget

5-YEAR FUTURE PROJECTS

Category Funding Estimated
Sources Cost
Major Roads CP,G $42,820,000
Local Roads CP, SA 11,000,000
Municipal Parking Lots CcP 500,000
Water Distribution System w 24,370,000
Storm Drains CP,G 7,915,000
Sanitary Sewer System s 11,500,000
Sidewalk Trail Systems CP,G 5,000,000
Parks Development CP,G 6,000,000
Total $109,105,000
Funding Sources Key
cp = Capital Projects Funds
G Grants
S Sewer Fund
W Water Fund
SA = Special Assessments
Captial Project Fund
Expenditure Histor
$35
1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

-262-
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FYE 2012 & FYE 2013

201112
Budget

_— o —_— | Category Funding Estimated
Category Funding Estimated Sources. Cost
. Sources Cost Major Roads cP.G $24,531,000
MgjorRaads, EPRG g2 ERo Local Roads CP, SA 15,750,000
Fogdl RS CF.SA 14960/000 Municipal Parking Lots cp 500,000
Municipal Parking Lots cr 500,000 Water Distribution System w 23,925,000
Water Disibuton Sysiem w 27,150,000 S D P 45500
SOOI o 20501000 Sanitary Sewer System s 7,875,000
Sanitary Sewer System s 8,275,000 Sidswaiks i S0
Sidewalks cp 2,100,000 Total $79,306,000
Total $76,684,000 —_—
Funding Sources Key
Funding Sources Key
cp = Capital Projects Funds
CP Capital Projects Funds G Grants.
G Grants 5 Sewer Fund
s Sewer Fund w Water Fund
w = Water Fund sA = Special Assessments
SA = Special Assessments

Captial Project Fund

Captial Project Fund Expenditure History

Expenditure History

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

-165- 167
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FYE 2014

Cityg/
I

2013/14 Budget

roy 5-Year Future Projects

Major Roads CP, G $21,500,000
Local Roads CP, SA 15,500,000
Municipal Parking Lots oy 500,000
Water Distribution System w 21,050,000
Storm Drains cP 3,900,000
Sanitary Sewer System s 8,550,000
Sidewalks cP 3,400,000
Total $79,306,000

Funding Sources Key

CP

Capital Projects Funds
Grants

Sewer Fund
Water Fund
Special Assessments

Captial Project Fund
Expenditure History

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

208

DRAFT
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Total 5-Year Future Projects, FYE 2009-2014

23



Why FYE 2020-20267?

* Three-year prospective budgeting began with the FYE 2015 budget

DRAFT 24



Total Capital Projects, FYE 2015-2026
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Why FYE 2020-20267?

» “Capital Projects By Classification” table first appeared in the FYE
2020 budget
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2019-2020 Adopted Budget, page 242

CITY OF TROY 2019-2020 Adopted Budget

Capital Projects Fund Summary

2020

Proj 2021 Proposed 2022 Proposed

e Land Improvements $ 525000 $ 350000 § 350,000

«  Building Improvements 4,690,000 1,350,000 3,636,000

e General Equipment 806,000 218,000 15,000

e Vehicle Equipment - 65,000 -

e Office Equipment 42,000 100,000 270,000

e Library Books/Material Collection 595,000 600,000 600,000

«  Fire Apparatus Replacement 900,000 850,000 -

. Streets:

Local Streets 2,500,000 2,500,000 3,200,000

Major Streets 3,931,000 5,540,000 5,115,000

Sidewalks 500,000 500,000 500,000

o Storm Water Debt 271,410 269,750 214,230
e Other 5,000

Total Capital Projects 12,347,750 S

2020 Budget By Classification
Fiad = Land Improvements
» Building Improvements
= General Equipment
= Vehicle Equipment
= Office Equipment
Library Books/Material Collection
= Fire Apparatus Replacement
= Local Streets
= Major Streets
= Sidewalks
= Storm Water Debt

= Other

DRAFT



Total Capital Projects, FYE 2020-2026
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Office Equipment, FYE 2020-2026

$0.8
$0.7
$0.6
$0.5

$0.4

Millions

$0.

w

$0.

N

$0.

iy

$0.0
2020 2021 2022 2023 2024

Fiscal Year Ending

W Proposed, year 1 m Proposed,year2 mProposed, year 3

DRAFT

2025

2026

29



Drains, FYE 2020-2026

Millions
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Sidewalks, FYE 2020-2026
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General Equipment, FYE 2020-2026
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Local Streets, FYE 2020-2026
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Fire Apparatus, FYE 2020-2026
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Major Streets, FYE 2020-2026

Millions
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Land Improvements, FYE 2020-2026
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Building Improvements, FYE 2020-2026
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Total Capital Projects, FYE 2020-2026
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Capital Projects Fund,
FYE 2020-2026 Trends

2026 City of Troy Advance



Why FYE 2020-20267?

* FYE 2008-2014 budgets included “5-Year Future Projects”
Estimated Costs
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FYE 2008 & FYE 2009

e CilY,,
ty/ 2007/08 Budget — Troy

ity
Troy

5-Year Future Projects

2008/09
Budget.

Category Funding

Funding Sources Estimated Cost

Major Roads cp.G $39,574,000
Local Roads cP 12,500,000
Municipal Parking Lots cP 500,000 et
Water Distribution System w 28,480,000 S =
Storm Drains cP,G 5,080,000 s
spment
Sanitary Sewer System s 16,300,000 o —_— e,
Sidewalk Trail Systems cP,G 8,000,000 AOEST: S BTS2, 0008
Parks and Recreation Master Plan cp.G 15,000,000 Funding Sources Key
Total $125,434,000 i
— ce - Capital Projects Funds

= - Grants
Funding Sources Key wer Fund

W = Water Fund
cp Capital Projects Funds
G Grants
s Sewer Fund
w = Water Fund

Captial Project Fund
Expenditure History

Captial Project Fund
Expenditure History 535
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FYE 2010 & FYE 2011

Gty
Troy

¢

2009110
Budget

5-YEAR FUTURE PROJECTS

Category Funding Estimated
Sources Cost
Major Roads CP,G $42,820,000
Local Roads CP, SA 11,000,000
Municipal Parking Lots CcP 500,000
Water Distribution System w 24,370,000
Storm Drains CP,G 7,915,000
Sanitary Sewer System s 11,500,000
Sidewalk Trail Systems CP,G 5,000,000
Parks Development CP,G 6,000,000
Total $109,105,000
Funding Sources Key
cp = Capital Projects Funds
G Grants
S Sewer Fund
W Water Fund
SA = Special Assessments
Captial Project Fund
Expenditure Histor
$35
1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

-262-
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FYE 2012 & FYE 2013

201112
Budget

_— o —_— | Category Funding Estimated
Category Funding Estimated Sources. Cost
. Sources Cost Major Roads cP.G $24,531,000
MgjorRaads, EPRG g2 ERo Local Roads CP, SA 15,750,000
Fogdl RS CF.SA 14960/000 Municipal Parking Lots cp 500,000
Municipal Parking Lots cr 500,000 Water Distribution System w 23,925,000
Water Disibuton Sysiem w 27,150,000 S D P 45500
SOOI o 20501000 Sanitary Sewer System s 7,875,000
Sanitary Sewer System s 8,275,000 Sidswaiks i S0
Sidewalks cp 2,100,000 Total $79,306,000
Total $76,684,000 —_—
Funding Sources Key
Funding Sources Key
cp = Capital Projects Funds
CP Capital Projects Funds G Grants.
G Grants 5 Sewer Fund
s Sewer Fund w Water Fund
w = Water Fund sA = Special Assessments
SA = Special Assessments

Captial Project Fund

Captial Project Fund Expenditure History

Expenditure History

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

-165- 167
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FYE 2014

Cityg/
I

2013/14 Budget

roy 5-Year Future Projects

Major Roads CP, G $21,500,000
Local Roads CP, SA 15,500,000
Municipal Parking Lots oy 500,000
Water Distribution System w 21,050,000
Storm Drains cP 3,900,000
Sanitary Sewer System s 8,550,000
Sidewalks cP 3,400,000
Total $79,306,000

Funding Sources Key

CP

Capital Projects Funds
Grants

Sewer Fund
Water Fund
Special Assessments

Captial Project Fund
Expenditure History

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

208
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Total 5-Year Future Projects, FYE 2009-2014




Why FYE 2020-20267?

* Three-year prospective budgeting began with the FYE 2015 budget
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Total Capital Projects, FYE 2015-2026
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Why FYE 2020-20267?

» “Capital Projects By Classification” table first appeared in the FYE
2020 budget

DRAFT 10



2019-2020 Adopted Budget, page 242

CITY OF TROY 2019-2020 Adopted Budget

Capital Projects Fund Summary

2020

Proj 2021 Proposed 2022 Proposed

e Land Improvements $ 525000 $ 350000 § 350,000

«  Building Improvements 4,690,000 1,350,000 3,636,000

e General Equipment 806,000 218,000 15,000

e Vehicle Equipment - 65,000 -

e Office Equipment 42,000 100,000 270,000

e Library Books/Material Collection 595,000 600,000 600,000

«  Fire Apparatus Replacement 900,000 850,000 -

. Streets:

Local Streets 2,500,000 2,500,000 3,200,000

Major Streets 3,931,000 5,540,000 5,115,000

Sidewalks 500,000 500,000 500,000

o Storm Water Debt 271,410 269,750 214,230
e Other 5,000

Total Capital Projects 12,347,750 S

2020 Budget By Classification
Fiad = Land Improvements
» Building Improvements
= General Equipment
= Vehicle Equipment
= Office Equipment
Library Books/Material Collection
= Fire Apparatus Replacement
= Local Streets
= Major Streets
= Sidewalks
= Storm Water Debt

= Other
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Total Capital Projects, FYE 2020-2026
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Office Equipment, FYE 2020-2026

$0.8
$0.7
$0.6
$0.5

$0.4

Millions

$0.

w

$0.

N

$0.

iy

$0.0
2020 2021 2022 2023 2024

Fiscal Year Ending

W Proposed, year 1 m Proposed,year2 mProposed, year 3
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Drains, FYE 2020-2026

Millions
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$0.5

$0.0
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.......... 2021 2022

W Proposed, year 1

2023

Fiscal Year Ending

m Proposed, year 2
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Sidewalks, FYE 2020-2026

$3.5
$3.0
$2.5

$2.0

Millions

©»
-
(92

N I l I"lil .......... I I I I I I I I I I I

$0.0
2020 2021 2022 2023 2024 2025 2026
Fiscal Year Ending

©»
=
o

W Proposed, year 1 m Proposed,year2  ®Proposed, year3
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General Equipment, FYE 2020-2026

$5
$4

$3

Millions
R
N

$1 ------------------------

2020 _.ooeeee T 2021 2022 2023 2024 2025 2026

($1) i .
Fiscal Year Ending

W Proposed, year 1 m Proposed,year2 mProposed, year 3
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Local Streets, FYE 2020-2026

$7

Millions
Rid 4 A &
w BN o [¢>]

@
N

R4
-

2022 2023 2024
Fiscal Year Ending

W Proposed, year 1 m Proposed,year2  ®mProposed, year3
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Fire Apparatus, FYE 2020-2026

$12
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$8

Millions
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Major Streets, FYE 2020-2026

Millions
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$14
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Land Improvements, FYE 2020-2026
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Building Improvements, FYE 2020-2026
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Total Capital Projects, FYE 2020-2026
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2023 Actual 2024 Actual

2025 Estimated 2025 Amended

Capital Outlay

Detail

Amount Amount Amount Budget 2026 Proposed % Change 2027 Proposed 2028 Proposed
FUND: 401 CAPITAL PROJECTS FUND
REVENUE
Department: 000 Revenue
Business Unit: 000 Revenue
TAXES $ 6,852,591 $ 7,345,672 $ 7,648,348 $ 7,612,500 $ 7,763,000 1.98% $7,763,500 $ 7,763,500
LICENSES AND PERMITS 121,952 108,045 100,000 100,000 100,000 0.00% 100,000 100,000
GRANTS 1,609,485 9,594,275 12,267,363 3,078,400 3,925,000 27.50% 100,000 1,540,000
CONTRIBUTIONS FROM LOCAL UNITS 417,834 194,080 210,000 490,000 133.33% 1,210,000 610,000
CHARGES FOR SERVICES 126,475 194,807 305,388 310,000 310,000 0.00% 310,000 310,000
INTEREST & RENT (661,787) 574,831 408,100 310,800 410,800 32.18% 210,800 210,800
OTHER REVENUE 9,623 262,666 30,000 60,000 30,000 -50.00% 30,000 30,000
Total Revenue 8,058,340 18,498,130 20,953,279 11,681,700 13,028,800 11.53% 9,724,300 10,564,300
OTHER FINANCING SOURCES
Department: 000 Revenue
Business Unit: 000 Revenue
Operating Transfers In
General 2,000,000 2,000,000 - 0.00% -
Major Street Fund 2,500,000 5,654,000 4,000,000 4,000,000 3,000,000 -25.00% 3,000,000 3,000,000
Local Streets Fund 2,000,000 3,000,000 2,000,000 2,000,000 1,000,000 -50.00% 500,000 500,000
LDFA 59,092 - 0.00% -
Library 904,545 1,093,529 1,185,217 1,730,000 - -100.00% 2,601,000 1,650,000
CDBG 100,000 - 0.00% -
Information Technology 200,000 - -100.009% -
Total OTHER FINANCING SOURCES 7,463,636 11,747,529 7,285,217 7,930,000 4,000,000 -49.56% 6,101,000 5,150,000
Total Revenues and Other Sources 15,521,976 30,245,659 28,238,496 19,611,700 17,028,800 -13.17% 15,825,300 15,714,300
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Capital Outlay

Detail

2023 Actual 2024 Actual 2025 Estimated 2025 Amended
Amount Amount Amount Budget 2026 Proposed % Change 2027 Proposed 2028 Proposed

EXPENDITURE
Department: 172 Manager
Business Unit: 172 Manager
Buildings and Improvements

General Repairs 13,775 - 0.00% -
General Equipment

Communications 14,082 - 0.00% -
Office Equipment

Office Equipment and Furniture 30,000 0.00% -
Total: Manager 27,857 - - - 30,000 0.00% - -
Department: 253 Treasurer
Business Unit: 253 Treasurer
Tax Refunds 18,918 20,812 10,000 10,000 0.00% 10,000 10,000
Total: Treasurer 18,918 20,812 - 10,000 10,000 0.00% 10,000 10,000
Department: 262 Elections
Business Unit: 262 Elections
General Equipment

General 73,297 - 0.00% -
Total: Elections - 73,297 - - - 0.00% - -
Department: 265 Buildings Ops
Business Unit: 261 Fire-Police Training
Center
Buildings and Improvements 187,564 89,378 195,000 265,000 20,000 -92.45%
Total: Fire-Police Training Center 187,564 89,378 195,000 265,000 20,000 -92.45% - -
Business Unit: 265 City Hall
Buildings and Improvements

City Hall 249,973 549,002 68,343 424,114 - -100.00% 7,230,000 612,000

General Repairs 1,854 - 0.00% 17,000 -
Total: City Hall 251,827 549,002 68,343 424,114 - -100.00% 7,247,000 612,000
Total: Buildings Ops 439,391 638,380 263,343 689,114 20,000 -97.10% 7,247,000 612,000
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2023 Actual
Amount

2024 Actual
Amount

2025 Estimated 2025 Amended

Amount

Budget

Capital Outlay

2026 Proposed

Detail

% Change

2027 Proposed 2028 Proposed

Department: 267 Transit Center -
Sponsored Costs

Business Unit: 267 Transit Center -
Sponsored Costs

General Equipment
General

72,822

0.00%

Total: Transit Center - Sponsored Costs

72,822

0.00%

Department: 286 District Court

Business Unit: 286 District Court

Buildings and Improvements
Reserve/Court Bldg

341,005

74,439

50,000

50,000

-100.00%

2,990,000

700,000

Total: District Court

341,005

74,439

50,000

50,000

-100.00%

2,990,000

700,000

Department: 301 Police Department

Business Unit: 305 Police Administration
Buildings and Improvements
Garage/Office Renovation
General Equipment
General
Total: Police Administration
Business Unit: 315 Road Patrol
General Equipment
General
Total: Road Patrol

Business Unit: 325 Communications
Section

Buildings and Improvements
General Repairs

General Equipment
General

135,451

87,664

124,843

49,900

50,000

1,800,000

3500.00%

0.00%

190,000

30,000

600,000

135,451

212,507

49,900

50,000

1,800,000

3500.00%

220,000

600,000

393,738

359,688

372,052

450,000

340,000

-24.44%

650,000

850,000

393,738

359,688

372,052

450,000

340,000

-24.44%

650,000

850,000

19,971

80,887

90,000

0.00%

-100.00%

120,000

25,000
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Capital Outlay

Detail

2023 Actual 2024 Actual 2025 Estimated 2025 Amended
Amount Amount Amount Budget 2026 Proposed % Change 2027 Proposed 2028 Proposed

Office Equipment

Network Computer/Switches/Etc. 130,000 330,000  153.85% -

Computer Software 19,282 141,860 40,000 40,000 0.00% 30,000 -

Radio Communications 192,305 - 0.00% -
Total: Communications Section 231,558 141,860 80,887 260,000 370,000 42.31% 150,000 25,000
Total: Police Department 760,747 714,054 502,839 760,000 2,510,000 230.26% 1,020,000 1,475,000
Department: 336 Fire
Business Unit: 337 Fire Administration
Buildings and Improvements

City Hall 45,371 49,909 - -100.00% -
General Equipment

General - 0.00% 125,000 -
Total: Fire Administration - - 45,371 49,909 - -100.00% 125,000 -
Business Unit: 338 Fire Operations
General Equipment

General 16,507 490,390 490,391 - -100.00% -

Opticom 78,679 - 0.00% -
Apparatus Replacement 966,729 1,833,345 1,893,684 1,893,685 -100.00% 10,350,000 -
Total: Fire Operations 1,045,409 1,849,852 2,384,074 2,384,076 - -100.00% 10,350,000 -
Business Unit: 343 Fire Communications
General Equipment

Communications 48,369 50,000 75,000 50.00% -
Total: Fire Communications - - 48,369 50,000 75,000 50.00% - -
Business Unit: 344 Fire Halls
Buildings and Improvements

Fire Station One 97,668 103,209 35,000 -66.09% 60,000 57,000

Station Two 77,003 43,781 48,160 - -100.00% -

Station Three 149,553 186,487 - -100.00% - 160,000

Fire Station Five 45,381 49,920 - -100.00% 75,000 50,000

Station Six 44,983 49,482 35,000 -29.27% - 110,000
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Capital Outlay

Detail

2023 Actual 2024 Actual 2025 Estimated 2025 Amended
Amount Amount Amount Budget 2026 Proposed % Change 2027 Proposed 2028 Proposed

General Repairs - 0.00% 535,000 -
Total: Fire Halls 77,003 - 381,366 437,258 70,000 -83.99% 670,000 377,000
Total: Fire 1,122,411 1,849,852 2,859,180 2,921,243 145,000 -95.04% 11,145,000 377,000
Department: 444 Sidewalks
Business Unit: 444 Sidewalks
Public Works Construction

Livernois - Big Beaver to Town C 450,000 700,000 - -100.00% -

Long Lk - Road Xing Jaycee Park 275,000 320,000 - -100.00% -

Square Lake - Rochester to JohnR 2,000,000 850,000 - -100.00% -

New Construction 12,192 44,714 15,000 15,000 15,000 0.00% 15,000 15,000

Replacement Program 735,564 597,401 932,007 985,000 985,000 0.00% 985,000 985,000

Wattles - Keats to Raintree 565,000 490,000 - -100.00% -

Total: Sidewalks 747,756 642,115 4,237,007 3,360,000 1,000,000 -70.24% 1,000,000 1,000,000
Department: 445 Drains

Business Unit: 445 Drains

Public Works Construction

Henry-Graham Joint Repairs 449,284 - 0.00% -

Gibson Drain Extension 275,000 275,000 - -100.00% -

McCulloch & Half Penny Drain Rep 600,000 600,000 - -100.00% -

Sprague Drain-Firefighters Park 205,732 1,854,700 695,968 - -100.00% -

Future Construction 1,800,000 0.00% 1,300,000 1,300,000
Total: Drains - 655,017 2,729,700 1,570,968 1,800,000 14.58% 1,300,000 1,300,000
Department: 447 Engineering
Business Unit: 447 Engineering
Buildings and Improvements

Garage/Office Renovation - 0.00% 225,000 -
Public Works Construction

Year-End Eng Fees Allocation 1,003,582 1,169,603 - 0.00% -

Total: Engineering 1,003,582 1,169,603 - - - 0.00% 225,000 -
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Amount Amount Amount Budget 2026 Proposed % Change 2027 Proposed 2028 Proposed
Department: 448 Street Lighting
Business Unit: 448 Street Lighting
General Equipment
General 49,572 49,926 144,629 300,000 50,000 -83.33% 50,000 50,000
Total: Street Lighting 49,572 49,926 144,629 300,000 50,000 -83.33% 50,000 50,000
Department: 449 Streets
Business Unit: 202 Major Roads
Buildings and Improvements
General Repairs 176,883 - 0.00% -
General Equipment
General 78,290 96,521 83,408 100,000 70,000 -30.00% 70,000 70,000
Public Works Construction
Roch from Barclay to Trinway 304,798 1,005,915 4,000,000 9,267,085 3,500,000 -62.23% 2,000,000 -
Rochester, Elmwood to Maple - 0.00% 1,750,000 -
2015 Tri-Party 400,492 134,626 50,000 250,000 420,520 68.21% 600,000 600,000
Square Lake, Adams to Coolidge 197,581 - 0.00% -
Square Lake, Coolidge to Crooks 22,079 - 0.00% -
Coolidge, Square Lk. to S. Blvd 13,849 - 0.00% -
OC Local Rd Imp (OCLRP) 420,000 420,000 420,000 420,000 420,000 0.00% 420,000 420,000
14 Mile, John R to Dequindre 78,707 - 0.00% -
14 Mile, I-75 to John R 78,707 - 0.00% -
Stephenson, 14 Mile to Maple 418,742 2,008,259 2,008,259 - -100.00% -
Stephenson, Maple to I-75 2,011,717 415,283 415,283 - -100.00% -
Lakeview Mid-Block Pedestrian X 100,000 150,000 - -100.00% -
Livernois, Sq Lake Traffic Signa 150,000 150,000 - -100.00% -
Rochester @ SqLk Traffic Signl 300,000 - -100.00% -
Wattles@Northfield Pkwy Traf Sig 250,000 450,000 80.00% -
Rochester, Long Lk to South Blvd 4,800,000 4,800,000 - -100.00% -
Concrete Slab Replace Industrial 2,563,387 1,688,805 500,000 500,000 2,000,000  300.00% - 2,500,000
Concrete Slab Replacement 418,602 499,924 1,500,000 0.00% 500,000 1,000,000
Future Construction - 0.00% - 6,800,000
Total: Major Roads 4,753,374 6,276,249 12,526,950 18,610,627 8,360,520 -55.08% 5,340,000 11,390,000
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2023 Actual 2024 Actual 2025 Estimated 2025 Amended
Amount Amount Amount Budget 2026 Proposed % Change 2027 Proposed 2028 Proposed

Business Unit: 203 Local Roads
Buildings and Improvements

Garage/Office Renovation 800,000 0.00% -
Public Works Construction

Charnwood Hills Phse 1 Chip Seal 600,000 600,000 - -100.00% -

Local Road Asphalt 1,344,597 1,912,737 3,385,000 3,053,592 2,000,000 -34.50% 2,000,000 3,000,000

Concrete Slab Replacement 1,987,199 1,068,999 1,499,996 1,500,000 1,500,000 0.00% 1,500,000 3,000,000
Total: Local Roads 3,331,796 2,981,736 5,484,996 5,153,592 4,300,000 -16.56% 3,500,000 6,000,000
Total: Streets 8,085,170 9,257,985 18,011,946 23,764,219 12,660,520 -46.72% 8,840,000 17,390,000
Department: 464 Public Works
Administration
Business Unit: 464 Public Works
Administration
Land Improvements

Municipal Parking Lots 194,048 328,751 - 0.00% 5,950,000 500,000
Buildings and Improvements

General Repairs 10,685 27,048 45,000 105,000 125,000 19.05% -
General Equipment

General 278,810 295,000 105,000 -64.41% 30,000 30,000
Total: Public Works Administration 204,733 355,799 323,810 400,000 230,000 -42.50% 5,980,000 530,000
Department: 756 Recreation
Business Unit: 755 Community Center
Land Improvements

Entry Way Signage & Landscaping 48,548 78,080 - -100.00% -
Buildings and Improvements

Annex Renovation 2,752,256 1,680,151 328,036 1,220,010 1,430,000 17.21% 8,605,000 40,000
General Equipment

Annex Equipment 208,641 237,932 87,803 116,957 - -100.00% 1,300,000 15,000
Total: Community Center 2,960,896 1,918,083 464,387 1,415,047 1,430,000 1.06% 9,905,000 55,000
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Detail

2023 Actual 2024 Actual 2025 Estimated 2025 Amended
Amount Amount Amount Budget 2026 Proposed % Change 2027 Proposed 2028 Proposed
Business Unit: 787 Aquatic Center
General Equipment
General 200,000 0.00% 1,575,000 3,250,000
Total: Aquatic Center - - - - 200,000 0.00% 1,575,000 3,250,000
Total: Recreation 2,960,896 1,918,083 464,387 1,415,047 1,630,000 15.19% 11,480,000 3,305,000
Department: 770 Parks
Business Unit: 771 Park Development
Land
Acquisition 353,070 - 0.00% -
Land Improvements
Boulan Park - 0.00% 2,923,000 -
Firefighters Park - 0.00% 200,000 -
Flynn Park 24,483 - 0.00% - 375,000
Jaycee park 49,030 10,551 10,969 - -100.00% 130,000 -
Civic Center Park/Skate & Parkin (27,664) - 0.00% -
Huber Park - 0.00% 1,000,000 -
Raintree Park 94,966 880,034 880,034 - -100.00% 130,000 -
Robinwood Trail - 0.00% 100,000 -
City Farm Improvements 31,500 122,108 193,500 - -100.00% 3,200,000 -
Sylvan Glen 795,654 55,602 1,447,143 1,447,143 - -100.00% -
Stine Community Park 1,383,702 7,855,383 346,535 600,000 - -100.00% -
Inclusive Park 25,965 3,518 - 0.00% -
Various 217,494 594,984 420,251 542,821 - -100.00% 5,275,000 1,600,000
Trails and Pathways 69,983 - 0.00% 3,000,000 1,500,000
Dog Park 38,624 - 0.00% -
Buildings and Improvements
Parks 209,603 193,165 40,000 - -100.00% -
Total: Parks 3,027,807 8,941,253 3,226,622 3,714,467 - -100.00% 15,958,000 3,475,000
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Detail

2023 Actual 2024 Actual 2025 Estimated 2025 Amended
Amount Amount Amount Budget 2026 Proposed % Change 2027 Proposed 2028 Proposed

Department: 771 Nature Center
Business Unit: 771 Nature Center
Buildings and Improvements 59,217 26,215 150,000 150,000 40,000 -73.33% 170,000 60,000
Total: Nature Center 59,217 26,215 150,000 150,000 40,000 -73.33% 170,000 60,000
Department: 790 Library
Business Unit: 790 Library
Buildings and Improvements

General Repairs 221,780 499,883 555,217 1,529,878 - -100.00% 2,601,000 1,650,000
Office Equipment

Office Equipment and Furniture 87,696 - 0.00% -
Books/Materials 595,069 593,646 630,000 630,000 -100.00%
Total: Library 904,545 1,093,529 1,185,217 2,159,878 - -100.00% 2,601,000 1,650,000
Department: 804 Museum
Business Unit: 804 Museum Buildings
Buildings and Improvements

General Repairs 190,823 847 53,000 0.00% 2,395,000 875,000
Total: Museum 190,823 847 - - 53,000 0.00% 2,395,000 875,000
Total Expenditure 20,017,253 27,481,204 34,148,680 41,264,936 20,178,520 -51.10% 72,411,000 32,809,000
DEBT SERVICE
Department: 445 Drains
Business Unit: 445 Drains
Principal 162,036 164,410 16,111 16,111 16,479 2.28% 14,551 14,531
Interest 9,667 5,731 1,725 1,320 1,370 3.79% 590 590
Other Fees 13 13 13 13 13 0.00% 13 13
Total DEBT SERVICE 171,716 170,153 17,849 17,444 17,862 2.40% 15,154 15,134
Total Expenditures and Other Uses 20,188,969 27,651,358 34,166,529 41,282,380 20,196,382 -51.08% 72,426,154 32,824,134
Surplus/(Use) of Fund Balance (4,666,992) 2,594,301 (5,928,033) (21,670,680) (3,167,582) -85.38% (56,600,854) (17,109,834)
Beginning Fund Balance 12,881,755 8,255,898 10,817,779 10,817,779 4,889,746 -54.80% 1,722,164  (54,878,690)
Ending Fund Balance $ 8,255,898 $ 10,817,779 $ 4,889,746 (5 10,852,901) $1,722,164 -115.87% ($ 54,878,690) (S 71,988,524)

139dnN4g 9¢0¢/S¢0c

AOYL 40 ALID



LG¢

ER I
Ml

T

1l

SR R e
m_ o = .
= —|j_m-_1|_| n>|_|m=._.=om m H

AOYL 40 ALID 139an4d 9¢0¢/5¢0¢c



CITY OF TROY

2025/2026 BUDGET

0S2'09€'8 | 066'926°7) | L29°0L9'8L | LS0L¥8'LZ | S92°089°8) | ZZELTSOY 'STV.O0L
MdaAg | 00002 807'c8 000°00} - 000°00} | 000°00} yuawdinb3 mda | 09-dIN
AesAQ B IIN | 000°000°C - speoy [elysnpul — AeporQ B N | €G-HIN
mdafg | - 000°005 000005 - 000°005'} | 000005} peoy [elsnpu] Juswadeiday qels
MdaAg | 000°00S'} - speoy Jole| - Juswade|day qes | 0S-HIN
Repano g N | - €8Z'GLY €82Gy - 000°000Z | 000000 G/1 0} 8|de}y ‘uosuaydels
Reporo B N | - 652'800C | 6528007 | - 000°000Z | 000000 a|de| 0} 3JIN ¥} ‘Uosuaydalg
%012$ 44100 | 00002 0000z 000°02¥ 000042 0000z | 000°0ZY weiboid “dw| peoy [e07 0) pueye0 | Gy-dW
pJeog ¢/| - Aunod ¢/} - AD €/1 | 026°02y 00003 000°052 - 000'05¢ | 000°05€ Roed-ul | ov-dN
spun4 94ao | - 00000} 000705} - 00005} | 000°0S} BuIss010 Ueisapad %00|g-pijN MoIAexeT
K12 %001 - SL | 000°0G¥ - 000°052 - 000052 | 000052 [euBiS oujel| Aemtied plRYLHON 8 SeM | GL-diN
A2 %001 - S1 | - - 000°00€ - 000°00¢ | 000°00€ [eubiS olyel | 8ye aienbg je Jajsoyooy
%051$ 0004 - SL | - 00005} 000°0G} 00005} 000'0S} | 000°00€ [euBiS olel | e a1enbg je SIouIaAI]
Repono B I | - 000'008% | 000008% |- 0000087 | 000°008'% 'PAIg LANOS 0} U9 UBAIAS J}sayo0y
spund [eJepe4 | 000°00 | 15076881 [ SLOELLY | 220'995°€C "LSNOD Aemuy ] 0} Rejoieg “J01sayooy | G-HW
9202 8 G20T — }oN4jsu08Y g USPIM
spund [ 000°000C | 000°000% | G8029¢6 | 0006298 | 0S2'ZGLT | 0SZ'98L°0) MOY Aemuii] o} Rejoseg “Jeisayooy | G-uW
e18pa4 — GZ0g — JoNLjSU00RY B USPIM
SjuaWwWon 19bpng 6Z/0S/9 0} 19bpng $92.n0S }s09) 1509 aweN jo3foud JaquinN
9202 ainjipuadx3 | papuswy 1Yo fno Josfoid joy/dey
pasodoid 6207 6202 [eyoL lejoL

(zoZ'6vt'LOY) L39ANG 920Z SAVOYH 4Orvin

speoy Jolen

252



€6¢

'spuny A1) yum Ajaainua Joy pied aq |jim 103foud siyy
ueldwod-yqy 94 ||Im s3uissoud uels1sapad |je “daom |eusis d14ell ayl 01 uonippe uj ‘(papesddn)
paziuiapow Aj919|dwod aq |IM Aemyied pISIFYMON pue s3|1eAA 1e [eudis J14jeay 3ullsIxXs ayL

[oubis 21ffo. 1 Aomyiod pjalfy1ioN @ s3|1OM “ST-YN

£20¢

8unds y3noayi snujluod pue GzOT 4O ||es 21e| 9y3 ul uidaq o3 paledidilue S| uol1IdNIISUO)) "3S0D
109[04d 3y} Jo %08 Ajo1ewixoidde Jo Aed ||Im spuny [e19pa4 "9Z0T '8 SZ0T Ul Suipunj |eaapay
Jo} panoadde si aseyd uoionaIsuod syl ‘a|gejiene aJe pue paiedijqo uaaq aey saseyd Aem
-}0-3y31 pue u3ISap Y3 J0J Spuny [ea3pa4 “palinbau auaym sa1jiin punoldiapun pue ‘sy|emapls
91342U09 ‘s|eudis d1j4el} Mau sapnoul 33foad ay| ‘pIeAlINOQ 31340U0D JUB|-9 MU B 0} peol
aue|-G e wod) ‘Aemuli] 01 Aejoieg wouy ‘peoy J191saYyd0y UIPIM pue 19NnJ1suodad ||Im 13foad sy

(Buluapip pup uoi3aniisuoday) Aomuiij ol Abjripg ‘pooy 133s3Yyr0Y G-y

‘pa3193pnq a4e Asy3 eyl Jead ayy ul paiajdwod AjjeaidA) aae sallialzoe Soueuajuleln 9PAd

9}1] S,Juswaned ay3 9seaJoul pue dens peod syl anosdwi saxiy sy ‘SAejJaA0 JuswaAed
jjeydse pue juswade|daJl ge|s 91940U0d IPN[OUl SIIAIIDE ddUeUSIUIEW 40} Ajjlenuue paladpng
spun4 ‘spunj A1 yum Aja413us papuny pue 9|edas-13|jews Ajjesauasd aJse s303[oad oueualule|p

'siedA 9|diynw 4900
uo13dNJIsuod AjPrewryn pue ‘Aem-j0-1y3id ‘udisap 404 apiroad 03 Aj3uipiodde paradpng aJe pue
saseyd 1unsip (g) 994yl aaey s1oafoad 9say3 Jo 1soN “ssa22e Ajuadoud pue ‘Ayajes suelsisapad

pue Sislolow ‘mo|s dij4edl anoaduwi s1oafoad jo sadAy asay] 'syoafoad Arajes o Alpeded
4o} pasn AjjeaidAy ase pue sjuswanoidwi 3say3 40 1500 3yl Jo %08 01 dn apinoad spuny |e1apad
"9|ge|leAe w023 SpuUNy |eJ9Pa) UaYM paradpng aJle s303foad Suluapim pue uoidNIISU0IDY

SJUBUILUIBIA
SuluspI pUe UoI1INJISUOIDY o
:S911083931e0 oM} 01Ul ||e} Ajjesauald puny peoy Jole|n 2y ul s303foud

*A112 3y} ulym speod Jofew jo
s9|lw g7 Ajrewixoadde sano uonpipsun( sey (D0IJY) AJuno) puepjeQ 404 UOISSIWIWOD) peoy 3yl

"puny peoy Jole| ayy ulyum

papuny ase pue A}d ayl Aq ,speoy |eliisnpul,, pawual Ajjeuiwiou aJe 1ng speoy Jole|n se 16 10V
Japun palyIsse|d a4e speod JO Sa|lw ZE |euollippe uy ‘speoJs Aud solew jo sajiw gz Ajorewixoidde
3ujuiejurew Joj 9|qisuodsaua sy Aoa] jo Al ayl spaads ysiy Ajeresapow e Ao syl ysnouayl

pue ‘40 1IN0 ‘03Ul SJUSWSAOW J1jjed} mojje ASyL SIDIISIP SSauISN( pue ‘|elsysnpul ‘|erauapisal
snoueA s,A110 8yl usamilaq Ul 9INQLIISIP pue SaWN|OA J14jell 1saysiy ayl Alied speoy Jolelp

speoy Jole

AOYL 40 ALID 139an4d 9¢0¢/5¢0c



1214

‘paseydsnd aq 01 yuswdinba sy} Jo 1500
pa3lew11sa 9y} uo paseq pasodoud aJe spund 239 ‘Si3jied] ‘SI0}eARIXI [ulw se yons jusawdinba
spunj unodde siy] “Ajjlenuue gOQ‘0TS SP3Ixa 1eyl uawdinba snosue|@asiw spasu Mdd

wawdinby Mda °‘09-4W

‘syuswalinbal yay yim Ajdwod o3 panoidwil 3q |[Im sdwed }|emapls pue ‘papasu se pade|dau
9q ||IM sg4n) ‘pade|d 3q ||IM 2B4INS MIU B pue ‘(J40 punoJ3) pajjiw 39 ||Im Juswaned jjeydse
8unsixa ay] '941] 921AI3S puaIXa pue Ayjenb spis anosdwi 03 9oepINnS Juswaned mau e apiaoad

[I'm s103foud asay] “dew | JeaA-g ayl uo paleaulap AjjeaidAl Jou ade pue suoiadsul pjaly pue
wa1sAS Juswadeuelp Juawaned s,AND ay3 uo paseq Ajjenuue pauiwialap aJe suoedo| 33foid

(sppoy [pLi3snpuj) Abj1an0 B [IIN "ES-HIN

‘'speod Jolew A je pa1asiel si yoiym “4om siyl 919|dwod 03 paiadpn(q Si uolledoje

[enuue uy ‘341| S} puaIxXa pue Jiedau 03 Juswaned 33240U0d pajie) Sulpejdas pue Suinowds
SOA|OAUL Y40M S1Y] “dew d[D JeaA-g ay3 uo paleaulap AjjedidAl Jou aJe pue suoldadsul p|aly pue
wa3sAS Juswadeue|n Juswaned s,A11D 9yl uo paseq Ajjlenuue paulwlialap dJ4e suoledo| 33(oad

(spooy 1ofojnr) 3uawad0|day qo|s 0S-HN

‘940G Sululewal

3y3 40} 3|qisuodsal S| SI9UOISSIWWO) Jo paseog Ayuno) puepieQ 3yl 3jiym ‘yunowe weidoad
9Y31 JO %06 404 3|qisuodsaa si A}ID Syl ‘SuollIpuod peod uo juapuadap ‘Ajjenuue psulwialap
aJe suoiedo| se dew 4D 9yl uo pajeaulap 1ou AjjeardAl ase suoedo| 33foud oi10ads *Auno)
puepjeQ ul Juswdo|aASp 21WOoU0I3 3nosdwil 0} Speos AJuno)-uou uo syuswaAosdwi peod

Joj Suipuny apinoad 03 paysijgeiss sem weidoud Juswanoidw| peoy [ea07] AJuno) puepeQ aylL

(d¥100) wpibo.id uawanoidwj ppoy [p307 A3uno) pubpIpO “SH-YN

"€/ Suluiewsals ayy 1oy 3|qisuodsal aie DOIY pue AJuno) puepeQ ajiym ‘unowe

wea3oud ay1 Jo €/1 404 3|qisuodsal st AN 3y "Suo1lIpuod peoJ uo paseq Ajjenuue pauiwisalap
9Je suoledo| se ‘dew d|D) 9yl uo paleauldp jou AjjeaidAy aie suoiedo) 1afoud a1y109ds "Ayd
9y3 ulyym speods Ayuno) uo syoafoad 1o} Ajjlenuue sjqejieae apew aJe spunj wea3oad Ayed-1|

wniboid Arpnd-1il 0t-4N

speoy Jolen

AOYL 40 ALID 139an4d 9¢0¢/5¢0c




S|
M

Rin e

Jyal
4

NIND3a _’-‘ T
1l
B Rl

] HILSAHIOY -
B
1

el
N 50

? a1 %
L
L gfl:ﬂiww J

IMNVYI-IPYVNDS

mmmmmmmmmm

139an4d 9¢0¢/5¢0¢c



CITY OF TROY

2025/2026 BUDGET

00000y | ¥ 966'v8Y'S | Z65'€5L'S | 000°8¥y | 0007LS'0L | 000°096°0) '$TVLO0L
Buussuibu3 Ag 000°00€ 765°¢6Y 000000 | 000°000°C /T Uooas - AejanQ juswuaned jjeydsy
Mda g | 000°008 000008 | 000°008 jooy ebeie speans | 1Y
Mdafg | 000'00s'h |- - - - 000005} | 000°00S' Juswaoe|day de|S 8jeiouo] | )1
Mda g ¥ 966'667°} | 000005°} | - 000°00S'L | 000°00S'} Juswade|dey ge|S ajaIou0) | -1
buussuibug Ag - 000689 | 00009 | 000°8¥¥ | 00011 000095 1eys9Y00Y Je Jake|d
Buieauibuz Ag - 000009 000009 |- 000009 | 000009 2% | - [eaS diyd s|iH poomuseyd
Buieauibuz Ag - 000'00¥'Z | 000000 | - 0000002 | 000000 6 "09S - AelianQ juswaned jeydsy
buusauibu3 Ag | 000°000°2 - - - 0000002 | 000°000Z | 1% 819} 993 - AelaAQ Juswaned Jeydsy | -4
sjusawwo) 1aBpng G2/0€/9 G2/0€/9 0} ;aBpng $92In0S }s0) }s0) IWeN 193[0.|d JaquinN
9202 eom};ea ainyipuadx3 | papuswy | JAYQ Ao Josfoid joy/depy
pasodold | 6202 5202 5202 [ejoL [ejol

(s0Z'6¥P'LOY) L139ANG 9202 SAVOY 1vI01

speoy |eJ0]

256



15¢

suolleywi| A1ela3pnq se yons) uollewJosul paulap-43sn d1419ads pue eyep siyl S9sh 91emyos
9yl ‘'9dusnadxa pue 32130e4d AND UO paseq S3S0I PILLIDOSSe pue s3JNPad0ad Sdueudjuiew
214109ds saysijgeiss ANd ayl ‘sisAjeue ayj 4oy siseq e se sguijed uollpuod Yasyd 9yl sasn
}JOSpeoy "SU3WUIBA0S [BI0] SNOJBWNU PuUe ‘S31UN0) 1sow ‘1 OQIA Suipnjoul ‘sapuasde peou
snoJawnu AQ apImalels pasn S| jospeoy “Alstanlun |eaidojouyda] uediydiiA e (11D) Sutures)
g A3ojouyda] 40} 493uUd) 9y Ag sa1oua3e |e20| 03 9344 d|qe|IeAe. S| YIIYm ‘D1eM1}0s Juswadeue|p
JUSWIAE }Jospeoy 3uisn pawlojiad s sisAjeue yaomiau ‘919|dwod si oM 3ulied Y3syd 0uUQ

'SS9| JO G B polkJ e S19341S
UOISIAIPQNS |BJ0] 4O ‘%t 10 ‘S3ji 09 ‘Aj3ua1un) "100d Se $S3| 10 € pue ‘Jie4 Se G JO {7 ‘UoIIIPUO0d
pooo ul 3uiaq se 4ay3iy 4o 9 jo 3ulles e yum speod 3uidnoad Aq waisAs siyy saydwis Ayd sy

*A114331u1 [BANIONJIS S, peOd BY] SSaappe 1eyl

‘uo1dNJsuodal 40 3ulziudA|nd se Yyons ‘syusawanosdui [eaniondls asinbads -1 Jo s3unes ¥Yisvd
‘sAe|dano 1jeydse Jo sjuswade|dau

ge|s 21240U02 Se Yons ‘@aueudjulew aAllejuanald jeuded asinbas /-G Jo s3unes Yisvd

‘3uljeas yoeud 4o

‘BuipeJd Jap|noys ‘Suidaams 393431s Se Yyons ‘9oueualulew duiinod aJinbaa QT-8 Jo s3ulles Yisvd

:$9140391e2 3uIMO||0} 3Y3 PAYSIIgeISa DIAVL 9yl

"3u1leJ UOINPUOD B 01U] SUOIIBAIDSO ISAY] Sle|Sues)

Wwa3SAS ¥YISVd 9YL “IUSW33S ay3 SUIAIP IJIYM JuSW33s peod e 3uoje S103}9p JO Junowe pue
2dA1 ay31 SuiAjinuapi Ajjensia Aq pausdisse aae s3uijes uojpuo) ‘peod pajie} e 3uipuasaidad T pue
peoJ mau e 3ujjuasaldal QT JO anjeA e yum ‘91eds 3ulles 0T 03 T e Sasn 1ey) waisAs Suiles peou
LPIRIYSpUIM,, B S| pue 9pIMIe]IS PIsh SI YISVd "SSI1AIIOE Sdueualulew peod aziydoud 03 walsAs
¥3ISVd 9yl Suisn mou si Ay ayl "93eis ay3 ul speod o1gnd [|e 01 papudlIxa sem ing sadpluq

pue speoJ 3|q181|2 pie-|edapa4 s,uediydiA 104 A33eus oy padojaaap Ajjenniul JIANVL Yl ‘|00
Sunuodaus Asauns uolipuod peou s11 se walsAs (Y3SVd) Suiney uoilenjeAl pue adens JuaWwaned
ay1 paidope JIAVL 2yl "Aj9A11094)9-1500 pue Ajpusiiye panoidwi pue ‘pansasald ‘paulelurew
aJe $19sse 9soyl 1eyl os A3a1eu3s e dojanap pue sadpliq pue shemysiy s,uediydin 40 uolipuod
9y3 3ululwialap J0oj ssad0.d e dn 313S JINVL Y3 1eyl padinbau osje me| ayl *(DIAVL) [1PUNO)
jJuswa3eue|A 135Sy uolleyiodsueld] 91e1S JAqWBW-Ud) e paysI|geIss Z00c 40 661 1V 21|qnd

"TS PV J3pun peoy JoleA e Jo uoluysp

9y} 199w jou op A3y3 asnedaq |ed0| Se pPalISSe|d aJe Ydiym ‘juowpald pue ‘uojeaypn ‘uoiysnen
Se yons ‘,speoy [elisnpuj,, se sajiw g Sutuiewas ay3 swiay Ajjeuiwou Aud sy -jeydse

3ulaq ¢/T Sulurewsas ayl Yum ‘a1a10uU0d aJe S133J1S UOISIAIPgNS 3yl Jo £/7 Ajorewixolddy

"'SpeoJ [9AeJ3 aJe s3|iw {7 pue ‘|eas diyd aJe s3jiw G ‘}eydse J0 93940U0D JO $3D341S UOISIAIpNS
aJe s9|lw TGz Ajorewixouddy ‘speou [e20] JO Sjiw g9¢ Aj@rewixosdde sutejuiew Aod] o A1) ayl

speoy |e207

AOYL 40 ALID 139an4d 9¢0¢/5¢0¢c



86¢

"Ww31sAs peou [edo|
|edpiunw ay3 Jo uollesado ayj 03 pa3d3UU0I dJe 3ulp|ing Syl ul pasiedals pue palols Juswdinba
pue sjeliaie “Jiedas 03 Aj3s09 sI pue Adueldadxa aji| SH papadIxa sey Jood s,93e.ed 19941S 9yl

Jooy abpipo $12241S ‘TT-41

'spuny AND yum Ajpuanus

Joj pired s1 Juswade|dal ge|s 91940U0d peod [e207 “dew Y3 Uo PIIJIIUIP! 10U 4. SUOI1ed0|
214199ds 0s ‘sduijes Y3syd palepdn uo paseq Ajlenuue pauiwialap d4e SUoI}eI07 J103IeIIU0D

e Aq suop aq 031 }4om jJuswade|dal ge|s 1240U0I 10} SJUBWNJ0P pIq saledaud 3 “Au) ay
IN0OY3N0J4Y3 SUOIIIBS UIYIIM Suol1ed0] d13129ds saiiuapt (Mdad) sH40/M 211gnd 40 1uswedaq ays
‘UOI11eIIJLIBA pI3l) puUe 34eMOS Judwadeue| JUsWBAed 1JOospeoy Jno Yum s3uiles Y3syd Suisn
"JuswaAed 91342U0d paj|le) JO SUOIIIS 10ds sade|dal pue SaAowWal Juswade|dal gels 93240uo)

(ag1 suonr3s) yuawain|day qo|s 23342U0) — 3IUDUIIUIDIA PPOY [DI0T “OT-Y1

-Juswaned Sullsixa
9y3 (8uipuna3) Suljjiw apnoul [[IM J40M 3y "SDeJIA pue ‘puejyiny ‘9|epsiiods ‘U0 DPUIAN
415 — TZ UOI}ISS ‘uosuolg pue “Uno) Jadiuny ‘92413 33n0yY ‘||IH INUISAYD ‘||IH INUI_M ‘[IIH

1NUJ31INg ‘||IH duld ‘DuelAH—gT u0I1193S ‘el|I8JIA pue ‘S3ueT ‘4s1e) ‘uosdeled ‘QoaM ‘MWeH—IT
uoI1399S :sAejuano Juawaned jeydse Jo) paladiel aq ||IM seale SuIMO||04 9y Ul Speod |ed0] YL

(IZ '8 ‘81791 su013235) AbjiaNQ JAWIAD }|PYdSY "T-Y1

‘punj peou |e20] ay3 ydnoayl wayj 4o} sAed pue $3502 adueUSIUIBW DININY

sieaq Ajjeuonnipedsl A1) aya ‘paned uaaq sey peod ayiy aouQ *Aud ayy pue saiiadoud 3uinyauaq
9y} usamiaq 1|ds si peod ayl aAed 03 3500 Y3 aJaym ‘(Qvs) 10143S1Q JUBWISSISSY [eldads e ajeniul
ued SpeoJ [9AeJ3 Uo SJUBPISAY "peod 3yl Jo 3uined ay3 S1e1}Ul PeOU |BIO] B JO SIUIPISAI BY L

‘'shejyano
1uswaAed 1jeydse Jo sjusawade|dal ge|s 91940U0d SaAJOAUI AjjedidAl Soueuajulew peod |edo]

‘siseq
papa3u-se ue uo paJiedal aJe SUOIIIIS 3S9Y) SPISINO S19941S “AND 9Y3 JO BAJE JO UOI1ISS JI4dads
e ulyim saiedal jo sadA) asay) 104 9|eds 4O SaIWou0dd sapinodd siyl ‘saredas 919|dwod 03
suoledo| 21ydes3093 uo paseq pado|aaap aJe seade 13(oad ‘pazAjeue s| uolewIOUl SIY) 2UQ

"9JuUeUdIUI_W SNOIASId

pue ‘ssauydiyl Jusawaned a1jea) ‘Jayieam Suipnjoul ‘s1030e) SnoJawnu uo paseq paledidiue
ueyl JOMOJS JO J21ISe} 91BJOIIDISP UBD SeaJe U] SUOIIIPUOI JudwWaAed se seale papuawwodal
9Y3 JO SM3IA3J pJal} Aq paiuswdne S| Wa1sAs JuawaBeue|A JUSWIAB] 3Y| ‘SUOIHNPUOD JJOMIDBU
34n3n} 103fo4d pue sainpadosd adueudlulew Jo Xiw [ewirdo ue 3jesauas 03 (sswelyawil pue

speoy |e207

AOYL 40 ALID 139an4d 9¢0¢/5¢0¢c




65¢

ITIN-NIILANOS

-NOSNIHd3LS
k-]
c
@
=]
@
-

i
| J\

i
RE

s NN

;IJ;{HI ug
vl
),
%—H

-
L

2]

sxooE:é-jl H ul

% -390171002

LG =
ﬁ@ N
-NHOTM TTE) 1

G
5\’%@

i

|
e
ST

il

i
[t 2 grf%

e (e
(sl
”? '%\ ;/

|exide) pund syjemapis

AOYL 40 ALID 139an4d 9¢0¢/5¢0c



CITY OF TROY

2025/2026 BUDGET

000°000°} L00°2€2'Y | 000°09€°C | 0,9°2€G°T | 8L¥'PEET | 880°TLOY 'STV1O0L
02/08 Jueis dvL 00052 000'02¢ | 9€9'69L | 6O¥'TY Sv0°zie sued 990Aer Je buissou] - o¥e buol | 6-MS
02/08 ueio dv1 000°05# 00000, | 91e'esz | 628°0L GyLyGE | Jejuad umo o) Jonesg big —siowsA] | 8-MS
02/08 ueis dv1 000'000C | 000°0S8 | 81.°T€Z'L | 08L'80€ | 868°0%S'} "y UYor 0} J8}saYo0y - e asenbg | /-MS
MdaAg | 000°000°} 00000z | 000°008 | 000°000°} 0L Z-suoposs | |-MS
JUeJ9 UoONPaY Uogied 000695 000067 | 0002y | 000°€LL | 000°G9G CRIMENTIISEENEENEN
Mda g 100°/¥6 000°000°} | 000°00z | 000°000°} | 000°000°} €28 1 - suojosg
sjuawwo) 196png GZ/0€/9 0} 196png $92In0g 1S0) 1S09 awep jo3foid JaquinN
9202 anjpuadx3 | papuswy [ J3Y10 I5 1) Josfoid joy/depy
pasodoid 5202 5202 [eyoL [eyoL

(686 "¥#¥¥ TOP) ILIEOANE 9202 SMIVYMIAAIS

|exde) pund syjemapis

260



L9¢

"9A1IQ PUBSIOWISIN PUE DA MBARD UMD ‘peoy e
3uon ssouoe [1ea] Aoa] 9y3 Jo 3uissodd d|iw-T 0 Aj9rewixoidde ue ppe |[1m 33foad siyl ied a3dAer
1e 8uissou) |ied] Aod| ayi Joj (spuny dyd ul 9€9°69TS) 1uelo de| e papieme sem Aod| Jo Au) ayy

(VT 8 TT suonas) suswade|day Y|emapis 6-MS

"9A1IQ 191US) UMO] pue JaAeag
81g usamiaq ‘peoy SI0UIBAIT Uo Yired asn paseys apim 1004-0T JO sajiw €°0 Aj91ewixoidde ppe
01 193f04d Aemyaed SI0UIdAIT 3Y1 JOJ (SPUNY YD Ul 9TE€8CS) Juelo de| e papieme sem Aou] jo AuD

(Zz uondas) peoy SIOUIBAIT YemapIS MBN "8-MS

‘peoy 431S9Yd0Y pue peoy Y uyor usamiaq
peoy aye] aienbs uo Yjemapis apIMm 1004-8 Jo sajiw T'T Aj91ewixoidde ppe 01 399[o.4d |j14 deo
Y|lemapis a)eq asenbs a3 4oy (spuny dYD Ul 8T/ TETTS) Jueuo de| e papieme sem Aou] Jo AuD ayL

(TT '8 T suondas) peoy ajeq alenbs yjemapis MaN “L-MS
'ssoumo Apadoud Aq uswasinquilad jeiyed yum ‘spuny Ay Ag Ajpainus Joy pred aq |jim 3239foad syt

(0T 8 Z sU01193S) syuawade|day y|emaplSs “T-MS

‘'Spaau jenuue s, wei3doid

93} }99W 03 SeaJe 924y} 959y} Suowe paAow 3Je Sspuny y|emapls ‘pund |ende) [|e4ano s Aud ay3
uo paseq AJea ||Im syunowe pa3a8png 3say] "UOIIDNJIISUOI MBU pue ‘quawdde|dal }|emapis peol
Jofew ‘Quawaoe|daJ X|eMIpIS |e1IUSPISa 1S31403318D 934y} U9amlaq Ji|ds AjjeaidA} aue spund

"}4OM 33 J0J P3||Iq DJE SJUIPISSI PUB ‘SH|EMBIPIS JO SUOIIS 9say) aJe|das pue
9A0WaJ 0} J032eI3U0d e sadly Aod] Jo AuD ayl “1sl) s,AlD 3yl 01 pappe wayl aAeY JO S9A|9SWIY)
sy|emapis de|dad 01 suaumo Ayiadoad smojje weisdoad Juswade|dad }jemapis |e13uspisad syl

"'Syuswalinbau

(vav) v sanjigesig yum suedpaswy jusdind yum Ajdwod o3 sdwes pue syjemapis

sapes3dn os|e weadoud Juswade|dal 3yl ‘Smojje Suipunj se papn|dul aJe syuawaJlinbaa Jualind
}99W 10U 0P 1eY3 SUOI1I3S 3soyl Ajuo ‘pade|dau ale eale suo Aue ul syjjemapis ||e 10N "pasedaad
S1 35I| JuswWade|dad yjemapls e pue ‘Ajlenuue pamalnal dJe sease 3say] ‘syuawade|dal y|emapls
[e11uspISaJ 0} seade GT pue syuawade|dal 3jemapls peod Jofew J0) seale GT 01Ul PIPIAIP SI

A0 Y] ‘weu3oud Juswade|dal yjemapis ayi o4 3|qisuodsad Si SYJOM d1|gnd 40 uswiiedaq ayl

|eaide) puny syjemapis

AOYL 40 ALID 139an4d 9¢0¢/5¢0c



yuelq yo| Ajleuonusiul abed siy



€9¢

|
I_
R4

)\
i i} :HH. s

leaide) pung uieig

AOYL 40 ALID 139an4d 9¢0¢/5¢0c



CITY OF TROY

2025/2026 BUDGET

000°008°}

00.'62LC

896°0.G°}

00L'758°C

§82'7es’c

$86°Geh'y

§TvLOL

weJbo.d Jomas Wwojs apIm-AlD 000'00S 000'00S Jomag wWlo)S AlY Snoaue||aosify 01-4a
weiboud Jomas wios apim-A11D 000005 000°00S uonoadsu| uoisingla | 9 Buiues|) ureiq 6-4a
Jues Y34 | 000°00S'} 000°00Z°} | 000°00€ | 000°00S'} UoISUBIXJ Ulelq dueT 8-4d
Jue vd3 | - - 00L'758° 896'G69 | 00L'¥S9°L | 000°00Z | 00.'L06 ufeq enbeldg “yed siejybleuld
aye aienbg Buoe uoisusxe utelq | - - 000'6.¢ 00062 |- 0006/ | 000'6.2 uoIsus}x3 ufeiq uosqio
[eAOWaY Juswipeg pue uoneziidels | 000°00€ | - 000009 000'009 | - 000'00¢ | 000°00€ uopayjoig/sibinig/yoo|InJo 1-4a
(pbus| aipus Bunois julor | - - - Gez'6ry | S8T'6rY Bunnoug uteiq weyeis AiusH
sjuawwo 19bpng | 6z/0€/9 | GZ/0€/90 03 | 33bpng | ssounog | 3s09 1509 awen jo8foid 1aquinN
1 joy/dep
9202 aouefeg | ainjpuadx3 | papuswy | Jayl0 Ao Josfoid
pasodold | 6207 6202 5202 [ejoL [eyoL

(686 °S¥VV TOP) IEOANE 920Z SNIWIA

|exde) pung uteaq

264



S9¢

"91epdn ue|d 98euleaq wiols
193158\ 3yl Suimo||oy o3eulelp [euoldas pue ‘SuIpoo|} ‘UOISOUI |10S ‘SUISDUOI S3eulelp ssalppe
pue saunseaw 39say) yum Ajdwod 1eys ‘papasu se ‘Ajjenuue syafoad sasodoid pun4 ulesq ayl

"S9JNSeaw 3say} ssalppe jeyy pajuswa|dwi Sa13AIRe ||e 3ulziiewwns

931e1S 9y3 01 Jodad e ywgns 1snw AD 3yl ‘|jej ay3 ul ‘Ajjenuue-ig *sao13oead soueusjulew
pJepuels syJom d1ignd pue spaepuels Juawdo|aA3p S,AHD 9Y) pue ‘SAI1eI}IU| UOIJUDASIJ UOoIIN||0d
Ja1emuwiols s, A1) 9yl ‘ueld uswaSeue| paysialem-gns ¢-T Ule|n JaAly 98noy syl ‘ueld
JuswWadeue|A PaysJa1eM-qns uny pay JaAIY uoul) ay3 y3nouayy passalppe ale sainseaw 3say |

duidaayasnoy poo3 pue uoljuanaid uonn|jod
[041U0D JJOUNJ UOIIDNIISUOI-1SOd

[0J3U0D {JouNnJ 3}IS UOIIINIISUOD)

uolleuiwi|d pue uola1ap 3dieyasip 11|l
JUSWAA|OAUI pue uoljeddiyed d1qnd
yoeaJino pue uoieanpa alqnd

:ssalppe 1snw saijedidiunw 1eyl S9JNSE3W WNWIUIW XIS 31e1s suolie|ngal asay |

"Jwuad $SIA (S3AdN) waisAs uoneulwi|3 adieydsiag

juein||od [euolleN 3Y3 pue suolle|nday J91eMuwJols || 3seyd se umouy| ‘(ySIA) WalsAS Jomas
wJ03s 9lededas jeddiunipl uo suonielwil| pade|d aney (3793) AS1au] 1g sayeT 18349 ‘JUSWUOJIAUT
Jo uawnedaq uesdiyolA syl pue (vd3) Aousady uoi109104d [EIUSWUOIIAUT |eJ3pa4 YL

e 1S
97 01 $33]1N0 A[91BWIIN YIIYM “JSAIY UOIUID SY] JO PaYsiaiem-gns uny pay ayi 01 sulelp eale
siyl Ao ay3 jo sojiw asenbs 777z Suluiewal ay3 sassedwodud pPaysiaien JOAIY UoUID) SYL

paysiaien 19A1Y uojuld

"J9AIY 110439 9Y3 01 S19]3IN0 Aj91ewi}n pue speoy I|IN g pue ydea3s|a] 1e Ayuno)

QUABAN SI91UD YdIYM “U3AIY 93Nn0Y Y3 4O ydueug ule|p 9yl 03 suleap eade syl "Sdjiw aienbs
1°9 suiejuod pue A0 9y} 40 uoildod ula3SIMYII0U Y3 Ul Pa1eI0| SI PAYSIa1BA J9AIY 93n0Y YL

paysiaiepn JaAlY asnoy

"P3YSI31BAN JOAIY UOLUID dYL PUB PaYSIIeN
J3AIY 98noY ay] :Spaysailem Jo seale a3euielp |edidulad omy ojul papialp st Aoa] jo AlD syl

|eaide) pung uteaq

AOYL 40 ALID 139an4d 9¢0¢/5¢0c



99¢

‘'spuny AYD Aq Ajpa1nus oy pied aq ||im 33(oad

Syl "dew 2y} UO pa3leaul|ap 10U dJe SUOIIeIO| J14123ds ‘9zIS ||ews 419Y3 01 3N "SIIMIS WJI0)S
|euollippe 19N43suod 0] sjuawases Jo/pue Aem-Jo-1y3is Sulinboe asinbaas Aew wea3oud siyy
3uUIpINOId "SI9MIS WI0]S PIZISISPUN YUM JO INOYHM SUOIIRD0| paljiauapl sey uejd J9mas wJ03s
Ja1sew ay] "Aud ayi 1noy8nouy3 s1amas wiols mau Joj 198png |enuue pasodoud ays si Siyl

1amag wiols A1) snoaue|dasiAl “0T-4d

's1eaA QE-0¢ 49Yloue 341] 2IAISS JI9Y) pudlIXa pue ‘Ajpeded 3103594

‘51500 J1edad DAI30E34 INP3J ||IM SdUeUUIEW J9MIS 0] Ydeoudde aanoeosd e 3uiuswa|dwy pjo
si1edA 0G-0 24e 1ey3 suleap J31owelp-a34e| Auew sey ‘DY 1| ‘AMD 9yl "S1edA XIS IXau ay3 4o}
pund jexde) s,A1D) ay3 ul pasodoud S| S19MIs WJ0]s J9lawelp-a3ie| 9yl 3uildadsul pue 3uiues|d

uonualaq g suleag A ‘6-1a

‘pPapuny Jl 1500 3Y3 JO %G/ dp1aoid pjnom 3 ‘jueld e 10} YIAIF4 03 paruwgns 3uldq st 1a9foad siyL
"eaJe 9leIpawwi 3yl Ul S92U344N220 SUIPOO]} BY) dZIWIUIW PINOYS SIUSAS W3S 3yl SulaAIg
"SIOUJSAIT SUO|e JBMIS WIO01S YIUI-{G Yl 01 Pa1I3JIP 3q PINOM SIUBAS WIO0IS 3|Iym ‘utesp uado
3unsixa ay3 3uoje anuluod pjNOM Moj4 Jayieam AiQ "uresq aueq ayj Suoje Ja1em wuois ajen3al
PINOM 34N12NJ3S |043U0D Y] "J9ARdg 31 UO JOMIS WI0IS YdUul-06 B 0} UOI1IDUUO0I JIMIS WI01S
YoUI-{S e pue S|OUJDAIT 4O 1Sed ulelq aueT 3yl 3uoje 34n3dnJis |043u0d e apiaoad |im 3a3foad siyy

uoisualx3j uieiaq aueT "g-4d

‘papaau aq Aew seaue

WEeaJ1SUMOP JO UOIIeZI|Ige)S ‘PAAOWAI U] SeY JU3WIPas 9y} duQ "91e3 dueuajulew }3|ul ue
pue ‘Suipei3dal [suueyd ‘uol1dajold |jes ‘@1ea3 39|ul 3yl Sulualydiedls sapnjoul ydiaals syl Suoje
}40M papUIWIWOIDI J3Y3Q ‘dnp|ing Juawipas 03 anp Ajuond 1saydiy ay3 SI |[eAOWSI JUSWIPSS

uouayloag/s1Sams,/ys0|nJdN ‘T-1a

"198pnq SunesadQ jJuswiiedaq S19941S
91 WOJj papuny aJe Swa)l pale|aJ-ulelp J0j adueuajulew aulnod Jo/pue syafoud |ended-uoN

"siedh

Ot7-0€ 49Y3loue 341 92IAISS 4193} PUIIXD 0} DUBUIIUIEW DAISUIIU| S10W d4Inbas pue p|o Ssiedh
05S-0t 2Je sujeap i1919welp-a34e| Auep "Aoa] Jo AJD dy3 ul suiedp punosdiapun DY JO Siejjop
uol||iw g/ palewiisa ay3 309dsul 03 anUIUO0I [[IM pue udaq sey (DY) UOoISSILWO) 321N0SAY
J31e A 9YL "SJedA g 1xau ayy Jo) pund [eyde) syl ul pasodoud aue syafoad uleaq suojepuels

|eaide) pung uleiq

AOYL 40 ALID 139an4d 9¢0¢/5¢0c



19¢

\ Le-0€02 [

0g-620z I
6¢-8¢0¢ Il

pun4 speoy JolelAl
ue|d Juswanoidw| jeude) Jeap 9

AOYL 40 ALID 139an4d 9¢0¢/5¢0c



CITY OF TROY

2025/2026 BUDGET

000°020°ZZ | 000°065'8 | 000°0¥¥'6 | 000°06E'LL | 000°0VE'S | 02G°09E'S V10l
Mda Ag 000°0L 000°0L 000°0L 000°0L 000°0L 00002t 000°02t juswdinb3 mda | 09-4N
000000 | 000°000Z | 000°000C speoy [euysnpul — AepaAQ B (IIN | €G-dN
suoneso snoleA [ 0000062 | 000°00S'Z | 000°000°L | 000°000°} 000°000°Z | 000°000°2 peoy [eLjsnpul Juswsoeday qe|S | ZG-HIN
Repang 9 (1IN 000°00S°L | 000°00S'} 000°000°¢ | 000°000°€ speoy Jofey — AepaAQ B (I | LG-HN
suoneoo snoleA | 000°000°L | 000°000°F | 000°000°k | 000°000°} | 000°00S | 000°00S°L | 000°000°9 | 0000009 speoy Jofe| - Juswaoelday qelS | 0S-HIN
%012$ - 447100 | 000°02Y 00002 | 000'0Z¥ | 000°0Z¥ 00002y | 000°0Z¥ 00009Z°} | 000'025C weibold "duwy peoy (8007 00 puepeQ | Sy-diN
209¥4/Auno/Au0 - ¢/1 | 000°009 000°009 000009 000009 000009 025’02y ell'ovL’l | 025'02¥'S Aed-ul | ov-diN
spun4 puog | 000°000%} 000°000'%L | 000°000'7} swepy o} aipuinbaq ‘ssmem | Se-HIN
AelIanQ % |IIAl UonoNASU0ISY
spun4 puog [ 000°00S'€ | 000°000'% | 000°00G°€ | 000°000'G 000°000°9L | 000°000°9L oye aJenbg o) s|deyy ‘8bp1j00) | 0g-HN
AelIanQ % |1l UonoNISu0IaY
02/08 Buipund4 DYIND 000°0S€'t 000'0£2 000°0S€'L Inogepunoy ‘pAig yinog 8bpijoo) | Lz-HN
02/08 buipun4 DVIND 000°008°L 000'09¢ 000°008'L Inogepunoy axeT aJenbg ‘8bpljoo] | 0z-HIN
Juswaoe|day [eubig 000°0S¥ 000'0SY 000°0SY [eubis ouje] Amid peyyLoN @ ssmem | SL-HIN
spun4 000°0S.'L 000°¢€e’L | 000706} uosusydag 0} poomu|3 “181sayo0y | OL-dIN
ddHN 2202 — Aepan0 B [N
spun [es8pa4 920z 0000007 | 000005t | SLO'ELLY | 22069G°€Z | "LSNOQ Aemuii1 o) Rejoieg “ejsayooy | G-I
B GZ0Z — 1oNJ)SU098Y R USPIM
spun4 |eJapa4 000°000C | 0S2'ZGL'C | 0S2'98L°0L MOY AemuuiL o) Aepieg ‘Ie)sayooy | G-HIN
— GZ0Z — 19nJ)SU0d3Y %@ USPI
sjuawwo) }S09 }S09) aweN 1o9loid JlaquinN
1£02 0£02 6202 8202 1202 9202 g josloid joy/dep
pasodoig |eyol |eyol

sppoy oD\l - dID IP3A 9

pun4 speoy Jole

ue|d Juswanoadw] jeude) Jeap 9

268



69¢

"‘Butpuny ddHN 40 000°0S.S sapnjoul 10afoad siy) syuswadinbau

vav yum Ajldwod o3 panosdwi q ||IMm sdwies )|emapls pue ‘papasu se pade|dal aq ||Im sqan)
‘pase|d q [|IM 92BJ4NS M3U e pue ‘(30 punoJd) pajjiw 29 ||IM JuawaAed jeydse Sullsixa ayl a4
92IAJ9S pualXa pue Ajljenb apu anosdwi 03 9depuns Juswaned mau e apiaoad |(im 33foad sy

(Ablaano pub jj1n) AomybiH uosuaydals o1 poomuij3 ‘ppoy 13153Yya0Y ‘0T-4N

"/ 70z Sunuds y3nouayi sanuiuod pue §zO¢ 4O ||es 21e| ul uidaq 03 pajedidijue S| UOIPNIISUO) "3SOI
109fo4d ay3 Jo %08 A|21ewixoidde Joj Aed ||Im spuny |ed9pa4 "9Z0T Pue GOz ul Suipuny |eaapay
Jo} panoadde s) aseyd uolonIIsSuod 3yl ‘d|gejieAe aJe pue paled||qo uaaq aaey saseyd Aem
-}0-1y314 pue udisap ay3 404 Spuny [e4apa4 "paJinbai a1aym Sa1|IIn punoidiapun pue ‘sy|emapls
91242U02 ‘s|eusis J14eal Mau sapnaul 199foud sy "pJeAs|noq 91940U0 BUB|-9 MaU e 0] peol
aue|-g e wouj Aemuls] 03 Aejpaeg wodj peoy 491saYyd0y USPIM pue 30nJ3suodal ||im 3afoad siyt

(buiuapim pup uoilanisuoday) Aomuliy ol Abjaing ‘pooy 13153Yroy ‘S-YN

'pa3123pnq a4e Asy3 eyl Jead ayy ul paisjdwod AjjeaidA) aae salliallde sdueudjuleln 9PAd

9}I| S,3uswaned ay3 aseasdul pue 3deyins peod ayl anosdwi saxiy 3say] “sAej4an0 Juswaned
jjeydse pue juawade|das ge|s 93342U0d IpN|IUl SAIYIAIFOE ddueudjulew 104 Ajlenuue paiadpnq
spun4 ‘spunj A}10 yum Aja413us papuny pue ajeas-13|jews Ajjesauagd aae syoafoud aoueualuley

'ssedA gdiynw

J9A0 UoI1NIISU0D AjR1ewiln pue ‘Aem-;o-1y3id ‘udisap 104 apinoad 03 Ajduipiodde paladpnq
aJe pue saseyd 10unsip (g) @34yl aney syoafoad asayl Jo 1s0|A "ssadde Auadoud pue ‘Ajajes
,suenisapad pue sisliolow ‘Mmoj4 d144es3 anoadwi syoafoad asay] “s3oaload Ayajes so Ayoeded
Jo} pasn AjjeaidA} ase pue sjuswanoidwi 9say3 40 3500 3yl JO %08 01 dn apinoad spuny |e1apad
‘3|ge|1leAe 3W023(q Spuny |edapa} uaym paladpnq aJe syafoid Suluspim pue uoidniisuoddy

SOUBUDIUIBIA o
Suluapi/ pue uoI}NIISUOIDY «
;5914083380 OM} 03Ul ||e} Ajjeaaua8 pun4 peoy Jole|A ay3 ul s33foud

*A112 3Y3 ulym speod Jofew jo
s9|lw g€t Ajorewixoadde sono uonaipsunf sey (D0DJY) Aluno) puepieQ 404 uoissiLWo) peoy ay|

"puny peoy Jofe|y ay3 ulyum

papuny aJe pue Aud ayy Aq ,Speoy |euisnpul, pawual Ajjeuiwou aJe ing speoy Jole|p se TG 10V
Japun paljIsse|d ale speod JO s9|iw ZE |euonippe uy ‘speoJ Ao Jofew jo sojiw Gz Ajorewixosdde
3uiuiejuiew Joy 3|qisuodsaua st Aod] jo AN ayl spaads ysiy Ajaresapow e Ao ayl ysnouayl

pue ‘40 1IN0 ‘03Ul SJUSWIAOW J14jeJ} mojje ASyL °S12143SIP SSaUISN pue ‘|eldisnpul ‘|e1yuapisal
snolieA s,A310 9y3 usamilaq 3 9INQIIISIP puUe SAWN|OA J14jell 3saydiy ay3 Alied speoy Jole|p

pun4 speoy Jolel

ue|d Juswanoadwi] jeude) Jedap 9

AOHL 40 ALID 139dN4d 92¢02/5¢0¢



0L¢

‘panosdde Ji spuny

puoq A}D yum Ajaa13us oy pled aq ||im 103foad siy] "syuswaldinbal yay yum Ajdwod o3 panoiduwii
9q ||!Mm sdwied yjemapis pue ‘papasu se pade|das 3q ||Im sqan) pade|d 3q ||Im 32e4ins 3ulieam
pue 3ul]9A3| M3U e pue ‘(}40 punoad) saYdul '€ PIJ|IW 3q ||IM Juswaned 3ullSIXS 3y 94|

92IAJDS PUIIXa pue Ayljenb apia snoadwi) 03 32epuns Juswaned mau e apiaoad |(im 3a3foad siyy

ADI3NO PUD [[IIA UOI3INIISUOIIY SWDPY 03 24puinbag ‘ppoy s3j1IbM “SE-YN

‘panoadde §i spuny

puoq A3D yum Ajaai3us Joj pied 3q |[1m 303foad siy] “syuswadinbal yay yum Ajldwod o3 panosduwi
aq ||IM sdwied 3|emapls pue ‘papasu se pade|dal aq ||IM Sq4n) ‘pade|d aq [|IM doejuns Sulieam
pue 3uljaA3] MaU e pue ‘(4J0 punoud) sayoul §°¢ P3|Iw 3 ||IM Juawaned SullsIXa 3yl "3y

DIIAJDS pUIIXd pue Ayljenb apia anoadwil 03 3depns Juswaned mau e apiaoad |jim 1a3foud siyy

ADJI2AQ puD ||IN UOIIINIISUOIBY 3BT 24pnbs 0] ppoy adpin ‘AomybiH abpijoo) “0g-4N

‘sjeudis pjo ay3 doe|das 03 pasu

9Y3 91eUIWI|D [|IM YdIYM ‘DWN|OA J144e43 JSMO| 3Y) 01 SNP UOIILI0| SIY]} e J3jes 3q 03 palaadxa

SI IN0gepUNOJ Y/ "SUOI}I3SIDIUI Pazljeudis 03 paJedwod syuapldde Jo AYISA3S pue Aduanbauy

9y} 9seadap Ajjuediyiudis 03 umoys uaag aAeY SInogepunod ‘Saouelsul Auew uj “uoi323S433ul
SIY} Je s9yseJd snolas 404 [erpualod ay3 azjwiuiw pue ‘Ayoeded uoi309s191ul 9seaJdul ‘uol13sa3uod
92NpaJ 0] INOGEPUNOI Y/ “Inogepunod e yum pade|das 9q [|IM UOI3I3SI3uUl pazijeudis 3unlsIXa ayl

1nogopunoy pioAa[nog yinos ‘abpijood ‘Iz-4N

‘sjeu8is pjo ay3 2oe|das 01 paau 3yl ajeulwid os|e |[Im }| ‘ssedsapun 38plig G/-| Y3 1 SaNnss|
3ouelsip 1ySis 03 pale|al saYsed punogqypou ayl 03 aNP UOIeIO] SIY} 18 J3jes 3 03 padadxa

S1 IN0CEePUNOJ Y "SUOIIDISIDIUI pazijeusdis 03 patedwod syuapidde Jo ANJaAaS pue Aduanbaly

33 9seaJ03p Ajpuediyiudis 03 UMoys Uaaq aAeY SINOGePUNOJ ‘S3dUeISUl AUBW U| "UOI}D3SIDIUI
SIY} 3B S9YSeJd Sno1Jas 4oy [e1aualod ayl aziwiuiw pue ‘Alpeded uo13d3sJa1ul 9seaJdul ‘uollsaguod
9oNpaJ 0} INOGEPUNOJ Y "INOGEPUNOI B YUM pade|dal a4 ||IM UO0I1d3s1a1ul pazijeusis Suiisixa ayl

1noqopunoy ax)n7 aipnbs ‘abp1joo) ‘0z-YN

‘'spunj AuD yum AjpJa1nua Joy pred aq [1m 103foud siyL
Jueldwod-yay aq ||Im s3ulssoud uelisapad |je “d4om |eusdis d1ell ayl 03 uolppe uj *(papesddn)
paziuiapow Aj919|dwod aq ||IM Aemyied PISIFYMON pue s9|11epn 1. [eusdis J14jed} SUllsIXe ayL

[bubis 21ffo. 1 Aomyiod plalfy1ioN @ s3|3OM “ST-N

pung speoy Joiepy

ue|d Judwanosdwyi jeude) Jea) 9

AOYL 40 ALID 139an4d 9¢0¢/5¢0c



L1¢

s309(oad Aej4ano pue |jiw 4o
jJuswaned 3y} 4O 31| 9yl puaixa pue Jjedal 03 Juswaned 91940U0d pajie} 3ulde|das pue SulAowal
SOA|OAUL YJoM SIYy] “dew d]|D 4edA-g syl uo paleaulap AjjeaidA) Jou aue pue suoidadsul pjaly pue

wa3sAS Juswadeue|n Juswaned s,A31D Syl uo paseq Ajjlenuue paulwlialap dJ4e suoledo| 33(oad

(sppoy |pliasnpuj) 3uawadp|day qo|s ‘¢s-4YN

‘syuswalinbal yay yim Ajdwod o3 panoidwil 3q |[Im sdwed }|emapls pue ‘papasu se pade|dau
9q ||IM sg4n) ‘pade|d 3q ||IM 2e4INS MBU B pue ‘(J40 punoJd) pajjiw 39 ||Im Juswaned jjeydse
8un1sIxa ay] '941] 921AIS puIXa pue Aljenb spis anosdwi 03 9oepInS Juswaned mau e apiaoud

[I'm s103foud asay] “dew | JeaA-g ayl uo paleaulap AjjeaidAl jJou ade pue suoiadsul pjaly pue
walsAS Juswadeueln Juawaned s,AND ayi uo paseq Ajjenuue pauiwialap aJe suoedo| 33foid

(sppooy 10fo) A1BAO 2 1IN TS-SIN

'speod Jolew AN je paiasiel si yoiym “4om siyl 919|dwod 03 paiadpn(q Si uolledoje

[enuue uy ‘341| S} pualXa pue Jiedau 03 Juswaned 33940U0d pajie) Suldejdas pue Suinowds
SOA|OAUL YJoM SIy] “dew d]D 4edA-g syl uo pajeaulap AjjeardAl Jou aue pue suoiadsul pjaly pue
wa3sAS Juswadeue|n Juswaned s,A31D 9yl uo paseq Ajjlenuue paulwlialap dJ4e suoledo| 33(oad

(spooy 1ofojnr) 3uawad0|day qojs 0S-HN

‘940G Sululewal

9y3 40} 3|qisuodsau S| SI9UOISSIWWO) Jo paeog Ayuno) puepieQ 3yl 3jiym ‘yunowe weidoad
9Y31 JO %06 404 3|qisuodsau si A}ID Syl ‘SUOIIpuUOd peod uo jJuapuadap ‘Ajjlenuue pasulwialap
aJe suoiedo| se dew d|) 9yl uo pajeaulap jou AjjeaidAy ase suoedo| 3afoud oi1oads *Auno)
puepjeQ ul Juswdo|aASp 21WOU0I3 3nosdwil 0} Speos AJuno)-uou uo syuswaAosdwi peod

Joj Suipuny apinoad 03 paysijgeiss sem weidoud Juswanoidw| peoy [ea07] AJuno) puepeQ aylL

(d¥100) wpibo.id uawanoidwj ppoy [p307 A3uno) pubppO “SH-YN

"€/ Suluiewsal ay3 4oy 3|qisuodsal aie JOIY pue AJuno) puepeQ ajiym ‘unowe

wea3oud ayy Jo €/1 404 3|qisuodsal s AN 3y "Suo1lIpuod peoJ uo paseq Ajjenuue pauiwialap
2Je suol1edo| se ‘dew d|D) 9yl uo paleauldp jou AjjeaidAy ale suoiedo) 1afoud a1y109ds "Ayd
9y3 ulyym speods Aluno) uo syoafoad 1o} Ajjlenuue sjqejieae apew aJe spunj wea3oad Ayed-1|

wniboud Aynd-1il ‘0t-YIN

pun4 speoy Jole

ue|d Juawanoidw] jende) Jeap 9

AOYL 40 ALID 139an4d 9¢0¢/5¢0c



cle

‘paseyasnd aq 01 Juswdinba sy} Jo 1500
palewi1sa syl uo paseq pasodoud ase spund '2313 ‘si3jied] ‘SI0}eARIXS [Ulw se Yyons jusawdinba
spunj Junodde siy] “Ajjlenuue gOO‘0TS SP2IXa 1eyl uawdinba snosue|@asiw spasu Mdd

wawdinby Mda ‘09-4W

'sjuswaJinbal yay yim Ajldwod oy panoadwi 39 ||1m sduied yjemapis pue ‘papasu se pade|dad
9q [|IM sqJn) "pade|d 9q [|IM 928JINS M3U € pue ‘(o punods) pajjiw aq [|IMm JuswaAed jeydse
3unsixa ay] 9}l 921A43S pualxa pue Ajljenb apu snosdwi 03 9depuns Juswaned mau e apinoad

[I!M s323foad 3say] “dew d|D JeaA-g oY) uo pajeaulap AjjedaidAy Jou aue pue suoiydadsul pjaly pue
walsAS Juswadeue|p Juawaned s,AlD 9yl uo paseq Ajjenuue pauiwuaalap aJe suoledo| 33foid

(sppoy [priasnpul) AblIdA0 B |IN "ES-HIN

pun4 speoy Jole

ue|d Juswanoidw] jeude) Jeap 9

AOYL 40 ALID 139an4d 9¢0¢/5¢0c



€l¢

AOYL 40 ALID 139an4d 9¢0¢/5¢0c



CITY OF TROY

2025/2026 BUDGET

000°000°9 | 000°000°9 | 000°000°9 | 000°000°9 | 000°00S°€ | 000°00E'¥ | 000°008'LE | 000°008'}E 'STVLOL
MmdaAg | - - 000008 | 000°008 000008 jooy abeses) s19as | L1-Y1
Mda A9 | 000°000°¢ | 000°000°¢ | 000°000°¢ | 000°000°¢ | 000°00S‘} | 000°00S°L | 000°000°G} | 000°000°G} Juswaoe|dey gejs 8jeou0) | 0)-Y1
buussuibuz A9 | 000°000°€ | - 000000 | 000°000°¢ €28 9¢ 093 - AelianQ Juswoned jeydsy | oY1
buussuibug Ag 000°000°¢ 000°000¢ | 000°000°¢ GE '098 - AeianQ Juswaned Jleydsy | G-
buussuibugz Ag | - - 000°000°¢ 000°000'¢ | 000°000°¢ | ZZ'® ‘9Z ‘€T "99S - AelIAAQ Juswaned Jeydsy | p-Y]
buussuibug Ag | - - 000000°c 000°000'¢ | 000°000°¢ € '09S - AepanQ juswaned jeydsy | €-M1
buussuibug Ag | - - 0000002 000000 | 000°000°C 0C '09S - AepianQ Juswaned Jleydsy | z-1
Buussuibug Ag | - - 0000002 | 000°000Z | 000°000°C 128 819} 088G - AepanQ Juswaned jeydsy | 1Y
sjuawwo) %) }S09H awep jo3loid JsquinN
1£02 002 6202 8202 1202 9202 Ao yoaloid joy/de
pasodoid |elol |ejol

speoy |e201

ue|d Juswanoidw] jeude) Jedp 9

SPDOY 10207 - dID IPIA 9

274



S/l¢

S34npadoJid sdueuajulew Jo Xiw [ewldo ue 91elauad 0} (Sswelysauwi} pue suonieywl)|
Ase1a3pnq se yons) uollew.oul paulyap-4asn 214129ds yum 3uoje eiep siyl Sasn a1emios

9yl "9ouanadxa pue ad130ead A uo paseq S1S0J paleIdosse pue saunpadosd adueuslulew
a1129ds saysijqeiss Aud sy ‘sisAjeue ayy Joy siseq e se s3ulles uoiNpuod Y3syd ayl sasn
}JOSpeoy *SIUSWUIDA0S |BJ0] SNOJBWNU puUe ‘S311uno) 1sow ‘| OdIA Sulpndul ‘sapuade peod
snoJawnu Ag apimalels pash S| jospeoy “ANsiaAlun |edidojouyda] uediyodin e (11)) Suiuied
3 ASojouyda] 40} 193Ud) Y3 AQ Sa1dUS3e |BD0| 0 9344 ‘94BM1JOS JUBWS3eUR|A JUSWIAR]
1Jospeoy 3uisn pawuojiad si sisAjeue y4omiau ‘919|dwod siJ4om 3uned Y3syd 2yl duQ

"J00( SB SS3| JO € pue ‘Jje4 Se G 1o 7 ‘uoi}Ipuod
pooo ul 3uiaq se 4aysiy Jo g jo 3uiies e yum speod 3urdnoad Aq waisAs siyy sadwis Ayd syt

"uo13dNJISU0I3I 4O ‘uiziadAINd ‘Suljiw se yans ‘Ayagalul

[e4N1ONJ3S S, peod Y3 ssalppe 1eyl siusawanoidwi [eanydnuls adinbad -1 o s8unes Yisvd
‘sAejdano 1jeydse Jo sjuswade|dau

ge|s 91240U02 Se Yons ‘@aueudjulew aAllejuanald jeuded asinbas /-G Jo s3unes ¥Yisvd

‘3uljeas yoeud Jo

3uipes3d sapjnoys ‘Suidaams 199415 Se Yons ‘Saueudluiew au1nod alinbali OT-g 40 ssuneds Yisvd

1531108910 UIMO]||04 Y3 PaYSI|geIS JINVL YL

"3u1leJ UOINPUOD B 01U] SUOIIBAIDSO 3SAY] S3le|sues)

wa3SAS ¥YISVd 9YL "IUSW33S ay3 SUIAIP I|IYM Ju3W39Ss peod e 3uoje S103}9p JO Junowe pue
adA1 ay3 SuiAjinuapi Ajjensia Aq paugdisse aJe s3uijed uollipuo) ‘peod pajies e 3uipuasaisdaa T pue
peoJ mau e 3ujjuasaldal QT JO anjeA e yum ‘9jeds 3ulles 0T 03 T e Sasn 1ey) waisAs Suiles peou
LPIRIYSpuUIM,, B S| pue 9pIMIe]LS PIsh SI YISVd "SS1IAIIOE ddueualulew peod aziyoud 03 walsAs
¥3ISVd 9yl Suisn mou si Ay ayl “91e1s 9yl ul speod d1jgnd ||e 0} papuaIxa sem 1}l Ing ‘sa3pliq
pue speoJ 3|q181|9-pie-|edapay} s,uediydiA 104 A3a3euls ay3 padolanap Ajjenniul JIANVL Yyl ‘|00
8unuodaus Asauns uoipuod peou s11 se wWalsAs (Y3SVd) Suiney uoilenjeAl pue adens JusawWwaned
ay1 paidope JIAVL 9yl "Aj9A11094)9-1500 pue Ajpusiiye panoidwi pue ‘pansasald ‘paulelurew
aJe $19sse 9soyl 1eyy os A8a1eu3s e dojanap pue sadpliq pue shemysiy s,uediydin 40 uoiipuod
9Y3 3ululwialap J0j ssad04d e dn 313S JINVL Y3 1eyl padinbau osje me| ayl “(DIAVL) [1PUNO)
jJuswa3eue|A 19SSy uolleyiodsuel] 91e1S J9qWaW-Ud} e paysi|geiss z00¢ 4O 661 PV 21|gnd

"TS PV J3pun peoy Jole|A e Jo uoliuysp

9Y3 193w jou op A3y3 asnedaq |edo| Se paljisse|d aJe jeyl ‘yuowpald pue ‘uoleaypn ‘uoysnen
se yons ,‘speoy [elisnpuj, se sajiw g Sultuiewad ay3 swiay Ajjleuiwou Aud ayy -jeydse

3ulaq ¢/T Sulurewas ayl Yum ‘a1a10uU0d aJe S133J1S UOISIAIPgNS 3yl Jo £/7 Ajorewixolddy

‘'SpeoJ [9AeJ3 aJe s3|iw {7 pue ‘|eas diyd aJe s3jiw g ‘}eydse J0 93240U0D JO $3D341S UOISIAIpANS
aJe s9|lw TGz Aj1ewixouddy ‘speou [e20] JO S3|iw g9¢ Aj@rewixosdde sutejuiew Aou] o A1) ayl

speoy |e2017

ue|d Juswanoidw| jeude) Jeap 9

AOYL 40 ALID 139an4d 9¢0¢/5¢0c



9/¢

'spuny AYD Aq Aja413us Joy4 pred aq |im 103loud siyy “Aejdano yjeydse €

01,G°T e Supe|d pue juswaned 3uilsixa ays (Suipuad) Suljjiw apnjoul |[IM YJOM Y] "eMellQ pue
20283 994D ||IND ‘O3umie|y ‘81199 ‘YeuueH ‘UOMON “JIE2IUO|A ‘Yloog ‘ISinH ‘Olepsa1—¢
uo1323S :sAej4an0 JuswaAed jeydse Joj pa1adie) 9q ||Im seae 3uIMO||0} Y3 Ul Speod |ed0] syl

(€ uo1123s) Ap1aAQ JUBWAND] JPYdSY *E-41

‘'spuny AYD Ag Ajpa11us oy pied aq |im

13foad siyy -Aejsano jeydse g 01 5T e Suipeld pue juswaed 3uisixa ay3 (Suipund) Sulw
PN[AUL [IM I0M 3y “INDIA pue ‘Buid)y ‘Aepn uiyoes ‘Joowueg ‘Janipl ‘uejnog ‘snueNdRN —
07 u01129S :sAejuano Juswaned jjeydse 1o} paladiel aq ||Im seale SUIMO||04 93 Ul SPeod [ed0] 3y

(0zZ uo1123s) AbpIAAQ JUBWANDG 3 PYSY Z-YT

'spuny AyD Aq

Aj2411uD Jo4 pied 3q |Im 13foud siyy Aejdano yeydse € 031 5T e Supe|d pue yusawaned 3ullSIxa
ay3 (Suipuna3) Suljjiw apnjoul |[IM YJ0M Y] "3JdeJI|N pue ‘pue|yiny ‘©|eps1102S ‘UoySpUS

“)41) — TZ UOI}IIS ‘uosuoig pue ‘Wno) Jadiuny ‘9[a41) 93N0Y ‘[|IH INUISAYD ‘[IIH INUEM ‘[IIH
INUIING ‘||IH Suld ‘DQuelAH—8T u0I1323S ‘el|ISaIA pue ‘@3ueq aue) ‘uo3esed ‘QgIM ‘WeH—9T
uo1323S :sAej4an0 JuswaAed jeydse Joj paiadie) 9q ||Im seade SuIMO||0} Y3 Ul Speod |ed0] syl

(IZ %8 ‘81791 su01323s) Abj1anQ WD }pYdsy ‘T-417

‘punj peod |e20] ay3 ydnoayl wayj 4o} sAed pue $3502 9dueUSIUIBW DININY

sieaq Ajjeuonipesl A1) aya ‘paned uaaq sey peod ayy aduQ *Aud ayy pue saiiadoud Suimyauaq
9y} usamiaq |ds si peod ayl aned 03 3500 a3 aJayMm ‘(Qvs) 12143S1Q JUBWISSISSY [eldads e ajeniul
ued speoJ [9AeJ3 UO S1USPISIY "peod 3yl Jo Suined Sy3 S1e13iul peod [BI0] B JO SIUIPISAIL SY L

‘'shejyano
1uswaAed 1jeydse Jo syusawade|dal gels 91940U0d SaAJOAUI AjjedldAl Soueuajulew peod |edo]

‘SIseq papaau-se ue uo paJiedal e SUOI1IBS ISAY] IPISINO SI13341S “AlD 9Y3 JO e3Je U0 UOI1IDS
214199ds e ulyym siredaa jJo sadAy 9say3 404 9|edS JO SaIWOoU0Ia sapinoad siy| ‘saredas 939)|dwod 0}
suoiedo| 21ydes3093 uo paseq pado|aaap aJe seade 13(oud ‘pazAjeue S| uolewWIOUI SIY) 2UQ

"9JuUeUdIUIEW SNOIARJId pue ‘SSauydIy}

juswaned a1yl ‘Jayieam Suipn|oul ‘si03de} SnoJawnNu uo paseq paledidijue ueyy JOMo|s

J0O J91Sk} 91BJO1IDIDP UBD SEaJe Ul SUOI}IPUOD Judwaned se ‘WalsAs Jusawadeue|) JuswWaAed
3Y3 JuswSne seale PapUIWWIO0I3] 3Y} JO SMIIADJ P[314 *SUOIIPUOI YI0MI3U 4NNy 103foid pue

speoy |e2017

ue|d Juswanoidw] jexde) Jeap 9

AOYL 40 ALID 139an4d 9¢0¢/5¢0c



Ll¢

"wa3sAs peod |eao|
|edidiunw ay3 Jo uollesado ayj 03 pa3d3UU0I 3Je 3ulp|ing Syl ul pasiedals pue palols Juswdinba
pue sjeliaie “Jledas 03 Aj3s092 si pue Adueldadxa 9j1| SH papadIXa sey Jood S,93e.es 19941S 9yl

Jooy abpipo $12241S ‘TT-41

‘'spuny A1) yum Ajpanua

104 pied s; Juswade|dal ge|s 93240U0d peod |BI07 °SJe3A 24NNy 404 PAIJIIUSPI JOU SJE SUOIIeIO|
214199ds 0s ‘s8uiles Y3syd paiepdn uo paseq Ajjenuue pauiwia}3p dJ4e SUOI1ed07] "J0}IeJIU0D

e Aq uop 39 03 }Jom Juswade|das ge|s 31940U0I 10} SyUBWNJ0p piq saledaud 3 "Au) ayl
INOY3N0JY3 SUOIIISS UIYIIM SUOI3eI0] 213193ds saiiuapt (Mda) SH40/M 211gnd 40 1uswpedaq ays
‘UOI3BIIJIIBA P|31) PUB 34eMOS JudWISeue|A JUSWDIAR] Hospeoy Jno Yyum s3uiles Y3syd Suisn
"Juswaned 31940U0d P3|k} JO SUOIIIIS 10ds Sade|das pue SIAOWI JuswWade|dal gels 93940U0)

(agl suo1123s) 1wawadn|day qo|s 31342U0) — IUDUIIUIDIAI PDOY [PIOT ‘0T-Y1

'spuny AYD Aq

Aj2411uD Joj4 pied 3q |Im 3foud siyy Aejdano yeydse € 031 5T e Supe|d pue Juswaned 3ullSIXa
9y (Surpun3) Suljjiw apn|dul ||IM }40M Y] "POOMIBYS pue ‘Dxe] YHON ‘poomayeT ‘Duljisal)
‘91e3pPOOAA ‘UOSWIID)—EZ UOIIIIS ‘UOISUIAOT pue ‘e10SauUlln ‘poomyseqd ‘UISUOISIA ‘BMO|—9E
uo1393S :sAejdano jJuswaned jeydse Joj pa1adie) 9q ||Im seale SuIMO||0} Y3 ul Speod |ed0] syl

(€2 '® 9€ su01323s5) Ab|4aNQ IU3WIAD 3 bYdSY 9-Y1]

‘'spuny AYD Aq Ajpa1nua uoy pred aq ||im 33foad syt

‘Aejsano jeydse ¢ 01 ,5°T e Suped uayl pue Juswaned 3unisixa ayl (Suipuiag) Surjjiw spnjoul
[[IM Y40M 3] "edejwer pue ‘plalays ‘UoAuay ‘suoA] ‘uewrung ‘poompay ‘Uodepp ‘1SaMAIY —O€E
uoI1199S :sAejuano uawaned yeydse 10} palasdiel aq ||IM seale SuIMO||04 9yl Ul Speod |ed0] ayL

(s€ uo1123s) Apl1aAQ JU3WANDY 3 bYdSY *G-Y7

‘spuny
AuD Aq Ajsannus uoy4 pred aq |1m 303foad siyy ‘Aejdano jeydse € 03 5T e Suipe|d pue juswaned
3unsixa aya (3uipuiad) Suljjiw apnjoul |[IM Y40M 3Y] "e1ldluudH pue ‘eipA] uidoy) ‘poomydaig
“JUOWIBA ‘93|SPOOM “ANYUY ‘poomydie ‘Asjeq ‘1sasouequn ‘pAog ‘puejyuey ‘Asdiol—/z g

9 u01129S :sAej4an0 Juswoaned jeydse 10} paladiel aq ||Im seale SUIMO||04 SY) Ul SPeod [ed0] 3y

(£Z '® ‘92 ‘€Z su01323S) ADI3AQO JUdWAND] }bYdSY “t-Y41

speoy |e201

ue|d Judwanoidwy] jeude) Jed) 9

AOYL 40 ALID 139an4d 9¢0¢/5¢0¢c



yuelq yo| Ajleuonusiul abed siy



6.¢

4 1€-0€02 l/
0e-6¢0z [
6z-820z Il

12920z ]
9z-szoz [

Syjemapis
ue|d Juswanoidw| [eude) Jed) 9

AOYL 40 ALID 139an4d 9¢0¢/5¢0c



CITY OF TROY

2025/2026 BUDGET

000°000°} | 000°000°} | 000°000°L | 000°000°L | 000°000°L | 000000k | 81¥°12Z'S | 880°204'8 '$TVLO0L

02/08 Juel9 dv L 60v'CY Sv0'2he slied 990Aer Je buissou) - aye7buo | 6-MS

02/08 Juel9 dv1 628°0. Gyl'pGe | Jeued umo] o} Jonesg Big —siowsAT | 8-MS

02/08 Juel9 dv1 081'80¢ | 868°0%5' "y UUOr 0} J8}SBYD0Y - &eT asenbs | /-MS

MdaAg | 000°000°} 000008 | 000°000°} 029 L -suopoes | 9-MS

Mda Ag 000000} 000008 | 000°000°} /9 G-suoposs [ G-MS

Mda Ag 000°000°} 000008 | 000°000° ¥Z9 €l -suogoeg | #-MS

Mda Ag 000°000°} 000008 | 000°000°} 9€ 9 GZ-suogoes | €-MS

Mda Ag 000°000°} 000008 | 000°000°} GL 9 vl -suogoes | Z-MS

Mda Ag 000°000°} | 000008 | 0007000} 019 Z-suoposs | |1-MS
sjuswwo) 1s09) }s0) aweN 103[0.Id JaquinN
1£02 0£0Z 6202 8202 1202 9202 Ao 1o3foid joy/dep

pasodoid |ejol |ejol
S)YTemMspTsS - dID IeSax 9

s)|emapis

ue|d Juswanoidw] jeude) Jedp 9

280



18¢

'siaumo Apadoud Aq uswasinquiiad |eiaed yum ‘spuny Ay Ag Ajpainus Joy pred aq |jim 323foad siyy

(02 '8 LT suoidas) syuswiade|day jemapls ‘9-MS

'ssoumo Apadoud Aq uswasinquiiad [eiyed yum ‘spuny Ay Ag Ajpainus Joy pred aq jjim 3a3foad siyy
(£ '8 5 suonaas) syuswade|day y|emapis "S-MS

's1oumo Apiadoud Aq Juswasinquiias jerded yum ‘spung A Ag Ajaa13us oy pied aq |im 33foad syt
(T '8 €T suonI3S) syuawade|day y[emapis “v-MS

'siaumo Apadoud Ag uswasinquiiad |eiaed yum ‘spuny Ay Ag Ajganua oy pred aq jjim 103foad siyy
(9€ '8 5T sU0NI3S) syuswade|day ylemapls "€-MS

'ssoumo Apadoud Aq uswasinquiiad [eiaed yum ‘spuny Ay Ag Ajpainus Joy pred aq |jim 323foad sty
(ST '8 YT SUONI3S) syuswade|day Y|emapls “Z-MS

'ssoumo Apadoud Aq uswasinquiiad [eiyed yum ‘spuny Ay Ag Ajpainus Joy pred aq |im 3a3foad sy

(0T 8 Z sU01123S) syuawade|day y|emapls “T-MS

"'spaau

|[enuue s,weido4d 3yl 199w 0} seale 934y} 353yl 3uowe paAOW Je Spuny X|emaplsS ‘pund jeyde)
||ed9A0 S,AND Y3 uo paseq Alea [|Im sjunowe pa3a3png 9Say] "UoI}dNIISUOD MU pue ‘Juswde|dau
3|emapIs peod Jofew ‘quawade|dad }|eEMIPIS [e1IUDPISDA USIMII] JI|ds AjjedaidA) aue spund

"JOM 33} 104 P3[|Iq S4B SJUBPISAI pUe ‘SH|EMBPIS JO SUOIIIDS 9say) ade|dal
pue SAOWJ 0} J030eJU0D e sauly Aod] Jo AND 9yl "1s!| S,AND 9yl 01 pappe way) dAeY JO SOA|DSWIY)
sy|emapis de|dad 01 susumo Ajiadoud smojje weisdoad Juswade|dad }jemapis |e13uapIsad syl

"Sjuswalinbau (Yay) 19V sailjigesig yum sueduawy juatund yum Ajldwod ol sdweua pue

syjemapis sapes3dn osje wesdoad Juswade|dal ayl ‘smojje Suipuny se papn|dul aJe syuawalinbau
JU34J4NJ }93W 10U Op }eY) SUOIFIAS 3S0Y} Ajuo {pade|das aie ease U0 Aue ul $)|emapls ||e

10N ‘paJedaud si1s1| Juswde|dal X|EMIPIS B pue ‘Aj|lenuue pamalnal aJe seale 3say] ‘Syusawade|dal
3|EMIPIS [BIIUDPISI JO) SeAJR GT pUB SJU3Wde|dal )|emapIs peod Jofew 10} seale GT 0jul PapIAIP
s1 AJo ay] ‘wes3o4d Juswade|daJ jemapis 3yl 404 3|qisuodsal SI SYJOMN d1jgnd Jo Juswnedaq syl

sy|emapis

ue|d Juswanoidwy] jeude) Jedp 9

AOYL 40 ALID 139an4d 9¢0¢/5¢0c



28ce

"9ALIQ PUBI2IOWISI\ PUB SALIQ 1BA|RD U3IMIA( ‘peoy e
8uon ssoJoe |1ea) Aoa] ayi Jo 3uissodd 9jiw-1 0 Ajerewixoadde ue ppe ||1m 123foad siyl “ded a3dAer
e 8uissou) |ied| Aoa] Yy Joy (spuny dyd Ul 9€9‘69TS) 1ueso de| e papieme sem Aoa| Jo AuD sy

(¥T 8 TT SuonIas) syuawade|day }|emapls "6-MS

"9A1IJ J91U3) UMO] pue JaAeag
819 usami1aq ‘peoy sIouIaAI] uo yiled asn paleys apim 1004-0T JO sajiw €°0 Ajo1ewixoidde ppe
01199l01d Aemyied SIOUIdAIT 3Y3 40} (SPUNY dYD Ul 9TE €8T S) uelo de| e papseme sem Aouj jo A1)

(2z uonIas) peoy slouldAIT j|eMapIS MON ‘8-MS
‘peoy J13153Yd0Yy pue peoy Y uyor usamiaq
peoy e aJenbg uo ¥|emapls apIM 1004-8 4o sajiw T'T Aj@1ewixosdde ppe 03 393fo.d ||14 dep

Yjemapis a)eq asenbs a3 4oy (spuny dYd Ul 8TLTETTS) JueuD de| e papieme sem Aou] Jo AuD ayL

(TT '8 T suondas) peoy e asenbg |emapis MaN “L-MS

sy|emapis

ue|d Juswanoiduwy jeyde) Jedp 9

AOYL 40 ALID 139an4d 9¢0¢/5¢0c



€8¢

O e m>>n/
F==371IN:N33L¥NO04 - uelq —
; W_ .:_mk_ol
H E O =
=, Lvﬂll|\l m 7 _ —— geoz [

= rasaear U N =

SHNE(ES RS
] | H,||||

Sl

mi

1
=R R

1
) | 3
T T
—T 1
¥-NHOM Lt
o
(=]

!
£

pun4 uleig

ue|d Judwanoudw| [eude) Jedp 9

AOYL 40 ALID 139an4d 9¢0¢/5¢0c



CITY OF TROY

2025/2026 BUDGET

000°00€°} | 000°00¢°L | 000°00€°L | 000°00E'L | 000°00°L | 000°008°L | 000°00L°8 | 000°00E6 'STV101
weiboid sames wiojs epm-AlY [ 000005 | 000°00S | 000°00S | 000°00S | 000°00S 000°000°€ | 000°000°€ lamag wioyg Ao snosueigosiy | 01-4
weiBoid semas wiojs 8pm-AY | 000005 | 000°00S | 000'00S | 000°00S | 000°00S 000°000°¢ | 000°000°¢ |  uonoadsu| uoisirsje] g Buluesl) ueIq | 6-4Q
Juelo Y34 000°005°} | 000°00€ | 000°005'} uoisusx3 uleJg sue | g-4d
BoUBUBIUBIN OYM | 000100 | 000°00€ | 000°00€ 000006 | 000006 sjo8foid ureiq QUM anin

[0JU0D) UOIS0.3 ' UOHEZI[IGE}S [BUUBYD 000°00¢ 000'00¢ | 000°00€ PeOY J8}sayo0y je yueg ureiq uosieN | €-4d
[0U0D) UOIS0.3 B UOHEZ|IGEIS [BUUBYD 000°00€ 00000€ | 000°00€ Jejing g uopuo e jueg uleiq uosieN | z-4a
[eAOWSY JUBLIPSS PUE UONEZI|IGe)S 00000¢ | 000°00¢ | 000°00€ uopayjolg/sibing/yoondoN | 1-4a
sjuswwo) }s0) 1S09) aweN ;oa[md laquinN
1£0Z 0202 6202 8202 1202 9202 Ao Josfoid joy/de

pasodoid |elol lelol

sutexqg - dID IesSx 9

ue|d Juawanoidw| jende) seap 9

pun4 uieag

284



8¢

"91epdn ue|d 98euleaq wiois
J2315e|A 3yl Suimo||os o3eulelp [euoidas pue ‘Suipoo|} ‘UoISOUI |10S ‘SUISDUOI S3eulelp ssalppe
pue sainseaw 9say) yum Ajdwod ey ‘papasu se ‘Ajjenuue syafoad sasodoid pun4 ulesq ayl

"S9JNSeaw 3say} ssalppe jey) pajuswajdwi Sa13AIe ||e 3ulziiewwns

931e1S 9y3 01 Jodad e ywgns 1snw AD 3yl ‘|jej ay3 ul ‘Ajjenuue-ig *sao13oead soueusjulew
pJepuels syJom djjgnd pue spiepuels Juawdo|aA3p S,AHD 9Y3 pue ‘SAI1eI}IU| UOIJUDAIJ UOoIIN||0d
J91emuwu0ls S,AND ays ‘ue|d Juawadeue|A paysialem-gns g-T Ul J19A1Y 93noY Y1 ‘ueld
JuswWadeue|A PaysIa1eM-qns uny pay JaAIY uoul) ay3 y3nouayy passalppe ale sainseaw asay |

3uidaayasnoy poo3 pue uojjuanaid uonn|jod
[041U0D JOUNJ UOIIDNIISUOI-1SOd

[0J3U0D JouNnJ 3}IS UOIIINIISUOD)

uolleuiwi|d pue uola1ap 3dieyasip 11|l
JUSWAA|OAUI pue uoljediyed d1qnd
yoeaJino pue uoleanpa alqnd

:ssalppe 1snw saijedidiunw 1eyl S9JNSE3W WNWIUIW XIS 31e1S suolie|ngal asay |

"Jwad $SIA (S3AdN) WaisAs uoneulwi|3 adieydsiag

jueIn||od [euolleN 3Y3 pue suolle|nsay J91eMuwlols || 3Seyd se umouy| ‘(ySIA) WalsAS Jomas
wJo3s 9lededas jedidiunipl uo suoniepwi| pade|d aney (3793) ASiau] 1g sayeT 18349 ‘JUSWUOJIAUT
Jo uawpedaq uesdiyolA syl pue (Yd3) Aousady uoi109104d [EIUSWUOIIAUT |eJ3pa4 YL

e s

27 01 $19|1N0 Aj@1eWI}N YdIYyM “USAIY UO1UI|D BYI JO pPaysialem-gns uny pay ayl 01 sulelp eale
siyl ‘A30 ay3 Jo sojiw aJenbs 7/ Suluiewas 3yl sassedwodus paysialepn J9AIY uould syl
pays4a1e M\ J2A1Y uould

"J9AIY 110439 9Y3 01 S19]3IN0 Aj91ewi}n pue speoy I|IN g pue ydea3s|a] 1e Ayuno)

QUABAN S191UB YdIYM “U3AIY 93Nn0Y Y3 4O ydueug ule|p 9yl 03 suleap eade syl "Sdjiw aienbs

T°9 suiejuod pue A2 ay} o uolliod ula1SaMyliou ay3 Ul paledo| Si paysialep) J9AlY 93n0yY ay L

paysiaiepn JaAlY aSnoy

"P3YSI1BAN JOAIY UOIUID BY) pUB PAYSIIBMN
JOAIY 98n0Y ay) :spaystalem Jo seale a3euledp [ediduiad omy ojul papialp st Aod] o A1) ayl

ue|d Juswanoidw| |epde) seap 9

AOYL 40 ALID 139an4d 9¢0¢/5¢0c



98¢

‘papuny JI 1500 3Y3 JO %G/ apiaoid pjnom 1 ‘jueld e 10} YIAIF4 03 paruwgns 8ulaq st 193foad siyL
"eaJe 9leIpawwi 8yl Ul S92U344NI20 SUIPOO]} BY) dZIWIUIW PINOYS SIUBA W3S 3yl SulaAIg
"SIOUJDAIT SUO|e JBMIS WIO01S YdUI-{G Yl 03 Pa1J3JIP 8q PINOM SIUBAS WIO03S 3|Iym ‘utesp uado
3u11s1X3 9Y3 8uoje sanuuod p|{nom Mo|4 Jayieam AiQg -uleaq aueq ayl 3uoje J93em wJols 3le|n3al
PINOM 34N12NJ3S [0J3U0D Y] "J9Aedg 31 UO JOMIS WI0IS YdUul-06 B 0} UOI1IDUUO0I JIMIS WI01S
YoUI-{S e pue S|IOUJDAIT 4O 1Sed uleaq aueT 3yl 3uoje 31n3dnJis |043u0d e apiaoad |jim 3a3foad siyy

uoIsudlx3 uleuq aueq ‘g-41d

"uteJp Asuwiyd e pue ‘sa|4j1a ‘SSUBA SSOJI Se YINs SaJN1INIISs

weaJis-ul uljjelsul pue ‘sieq pues SUIAOWaJ ‘U0I1I3S-5S0JD [auueyd ayl Suideysals pue
Suipeudal apn|dul 03 SI YJOM UOIIEZ||IGeIS WEJIS SIY| ‘peoy Ije] aienbs pue peoy 131saydo0y
U99M13Q uleJp 9y} JO yoeal 1004-|eaul|-008 Aj9rewixosdde ue 3uoje s| pasodoud yiom ayl

peoy 491s3Yd0y (uonezi|jiqels yueg) uleiq uos|aN ‘€-1d

‘uresp Asuwiyd e pue ‘s34 ‘SUBA SSOJD Se Yans

$94N30NJ3S wealls-ul duljjeisul pue ‘sieq pues Sulnowal ‘Uo133S-SS04D |duueyd ay3 Suideysal
pue 3uipea3a1 apn|oul 01 S| }JOM UOIIRZI|Ige)S Weadldls SIY| "peoy YiAsio4 pue peoy uopuol
U93M13q uleJp 3y} JO Yoeal 1004-|eaul|-006 Ajlo1ewixosdde ue uoje si pasodoud yiom ayl

133ng ' uopuoT (Uonezijiqels yueg) uleiq UosiaN ‘Z-4d

‘papaau aq Aew seaue

WEeaJ1SUMOP JO UOIIeZ||Ige)S ‘PAAOWSI U] SeY JU3WIPas 9y} dUQ "91e3 dueuajulew }3|ul ue
pue ‘Suipei3dal [suueyd ‘uol1dajold |jef ‘@1ea3 39|ul 9yl Sulualydiedls sapnjoul Yyiaals syl Suoje
340M papusWWOI34 43Yy10 "dnpjing Jusawipas o} anp Aluond 3say3iy ay3 Si |eAOWSS JUSWIPSS

suieday uresq Auuad yjeH 3 Y20|Ind ‘T-4Q

"198pnq SunesadQ Juswiiedaq S19941S
91 WOJ) papuny aJe Swa)l paje|al-ulelp J0) adueuajulew aulnod Jo/pue syafoud |ended-uonN

"siedh

Ot7-0€ 42Y3loue 341] 9DIAIIS J13Y} PUSIXD 0} SDUBUDIUIEW DAISUDIUI 10w 34inbas pue pjo sieadh
0G-0t 2Je suleap J932welp-a3.1e| Aue|p *Aod] Jo AND ay3 ul suledp punoadiapun DY JO siejjop
uol||lw g/ Pa1ewiisa ay3 10adsul 03 aNUIIUOD [|IM pue ud3q sey (JYM) UoISSILWO) 324N0SAY
J31e M\ 9YL "SJedA € 1xau ayy Jo) pund [eyde) syl ul pasodoud aue syafoad uleaq suojepuels

pun4 uleig

ue|d Judwanoadw| jeude) Jeap 9

AOYL 40 ALID 139an4d 9¢0¢/5¢0¢c



18¢

'spuny AyD Aq AjsJ1nus uoy4 pred 3q [1m 3(oad

Syl ‘dew 2yl UO PI3eSUI|DP 10U SJE SUOIILIO| I1}1239dS ‘9zIS [|ewsS J19Y] 03 9N "SI9MIS WUI0IS
|euollippe 19NJ3suod 0} sjuswases Jo/pue Aem-}o-1y3sis Suinboe asinbaas Aew wea3oud siyy
3uIpInOJd "SI9MIS WI0IS PAZISISPUN YIIM JO INOYIM SUOIIRIO0| PalHIuapI sey uejd JoMas wiols
Jo1sew ay] "A3d ay3 1noy3noJay3 SI9MIS WI0IS Mau 404 193pnq |enuue pasodoad ay3 si SiyL

J9Mas wJiois A snodue||dasiA “0T-4d
's1edA 0E€-07 19Yloue d}1| DJIAISS 1193} puIX3 pue ‘Aydeded 21031594
‘S1500 J1edaJ DAI10E3J SINPAJ ||IM ddUBUUIEW JaMIS 01 Ydeoudde annoeoud e 3uiuswsa|dwy pjo

S1edA 0G-0p 24 1ey) suleap Jo1awelp-adie| Auew sey DYM | ‘A3D 9yl s1eaAh xis 1xau ay3 Joy
pun4 [exde) s,A11D ay3 ul pasodoud S| S19Mas wJ0]s J91awelp-a3ie| 3yl 3uiloadsul pue Suiues|d

uonualaq g suteag A *6-4a

pun4 uieag

ue|d Juswanoiduwi| jeyide) Jedp 9

AOYL 40 ALID 139an4d 9¢0¢/5¢0c



yuelq yo| Ajleuonusiul abed siy



